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Rugby Indiana is proud to report another successful season in 2012. Growth of the
game continues at an impressive rate; Rugby Indiana teams have garnered national
respect through excellent play at national tournaments; Rugby Indiana has had it's most
successful fundraising season to date.

USA Rugby statistics show Rugby Indiana membership growing 16% overall from 2011
to 2012 (players, coaches, and administrators); meeting IYRF membership goals in all
divisions except middle school girls. The greatest growth is at the youth level.

Rugby Indiana teams continue to have success on a national level, showcasing the skill
of our experienced, hard-working players and coaches. Cathedral high school finished
first (club) and Penn finished second (single school) at the National Invitational. Rugby
Indiana Boys Select Side teams received championship titles in every division they
entered.

Fundraising efforts have been successful in 2012 with substantial grants from USA
Rugby, and the first annual Spring Scrum Fundraising Event meeting goal of $10,000.

2012 Rugby Indiana Season overview:

2012 Rugby Indiana Spring Season
Membership at 1600 players - a 14% increase from Spring 2011:

1043 boys (15% increase)
300 girls (7% decrease)
256 youth (46% increase)

2012 Rugby Indiana Spring Season Team count:

Boys
9 DI Varisty
8 DI Junior Varsity
19 DIl
9 DEV

Girls
12 DI
1 DEV

Youth
7 (7/8) (40% increase)



5 (5/6) (25% increase)
3 (2/3/4) (same)

2012 Rugby Indiana Spring Season New teams:
- Marquette Catholic
- Southeastern 5/6
« Warsaw 7/8 Boys
- Warsaw 7/8 Girls
2012 Rugby Indiana Spring Season team accomplishments:
Cathedral (club), Penn (single school), and Brownsburg (single school)
represented the Midwest at the national High School Championship in Utah.
Cathedral placed 1st, and Penn placed 2nd.
2012 Rugby Indiana Spring Season State Champions:
« Boys DI Varsity - Cathedral
- Boys DI Junior Varsity - Penn
- Boys DIl - Columbus
« Girls DI - North Central
- 7/8 grade Broad Ripple
- 5/6 grade - Broad Ripple
. 2/3/4 grade - Carmel
2011 Rugby Indiana Select Side season
Membership at 142 players - a .5% decrease from Select Side 2011:

Male participants - 119
Female participants - 23

2012 Rugby Indiana Select Side Season team accomplishments:
Boys at Midwest All-Star tournament in Elkhart:

Indiana North U17s - Champions
Indiana South U19s - Champions

Boys at Regional All-Star Tournament in Pittsburgh:

Indiana U17s - Champions
Indiana U19s - Champions



Summer Camps:

Held 3 summer camps
Carmel Youth Camp - 12 participants
Ft Wayne High School Camp - 27 participants
Carmel High School Camp - 24 participants

2012 Rugby Indiana Outreach programs:

Rugby Indiana held in-classroom PE Rookie Rugby sessions in six communities:

March - Lafayette schools

March - Zionsville schools

April - Pike High School

May - Columbus schools

May - South Bend/Elkhart area schools
May - Warsaw Schools

(3300 students)

Rugby Indiana held four Youth Rugby Demos

February - Super Bowl Village

March - Westfield Super Saturday

May - IU Fit Expo

August - Fishers YMCA tailgate party

(approximately 330 participated, over 4000 observed)

Through these combined outreach programs, Rugby Indiana introduced Rookie
Rugby to:

3,600+ students

11 Schools

50+ Rookie Rugby coaches trained

Over 75 balls, brochures and PE Curriculum proved to schools



Rugby Indiana employed four administrators and coaches in 2012:

Michelle Leroux, Executive Director

Brad Kornmann, Rugby Development Officer
Matthew Morgan, Summer Intern

Dominic Shaw, Summer Intern

Complete Financial in Treasurer’s Report:

Highlights Grants and Sponsorships:

$15,000 HR grant from USA Rugby

$1,500 Equipment/Supply grant from USA Rugby

$2,000 Education / conference grant from USA Rugby

$2,000 Outreach grant from USA Rugby

$1,100 All-Star equipment sponsorship from Canterbury
$1,500 All-Star equipment sponsorship from Sullivan Hardware
$10,000 Spring Scrum fundraising dinner

Scholarships:

Provided 84 scholarships for $4929

Looking Forward:

In line with the IYRF 5 year strategic plan, youth rugby development will be the first
priority for Rugby Indiana. The newly hired full-time Rugby Development Officer will
focus his efforts in three areas:

« Increase participation and number of teams in our non-contact and contact competitive

leagues

« Increase knowledge and popularity of rugby in elementary, middle, and high school students
through in-classroom PE demonstration

« Increase awareness of the game and develop player skills through rugby clinics and summer

camps



Youth Outreach

Attempting to schedule Rugby Weeks in following communities:
Ft Wayne
South Bend
Elkhart
Bloomington
Columbus
Noblesville
South Indy (Franklin)
Washington Township (Indy)
Zionsville

Attempting to schedule rugby demonstrations at the following events:
Scottish festival - October
Irish festival - September
500 kids day - May
State Fair - August (2013)
INAHPERD workshops - November
IN Sports fair - June

Attempting to develop summer camps in partnership with:
YMCA of greater Indianapolis
YMCA of FT Wayne
YMCA of South Bend
PAL Columbus
KROC center of South Bend
Indy Prime Time

Other Development:

2012 Winter Conference
- AGM

« Coach CEUs

« Coach CDP

Fundraising:

« Working to recruit committee members for 2013 Spring Scrum and begin
organizing the event

-« Working to partner with World Rugby Shop in fundraising for Rugby Indiana’s All-
Star teams

- Working to identify partner for Rugby Indiana spirit wear



Twin Aire site (separate report)

2012 Recommendations:

« Develop IYRF Financial Plan

- Develop IYRF Rick Management Policy

- Board members become more involved in fundraising for both Rugby Indiana and
Twin Aire



