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Rugby Indiana struggled in many areas this season. For a variety of reasons we failed
to meet goals in the way of participant numbers and fundraising. These struggles will
force us to make dramatic changes in the upcoming season.

The weather was our biggest challenge in the 2013 Spring season. We had many
teams who were unable to begin practicing until after spring break. Constant
cancelations and postponements made it difficult to engage existing players and to
recruit new players. We had four teams fold before the season even started.
Additionally, we had teams who were unable to complete their regular schedule or
reschedule prior to the start of the playoffs. In fact, we had two teams who played only
3 games all season. | will recommend a later start to the 2014 season.

Fundraising was below anticipated goals. The Rugby Indiana Silent Auction was
projected to be our main fundraising event. Unfortunately, we had difficulty recruiting
volunteers to assist in the event’s efforts. We lacked the necessary volunteers to
secure donations and seek sponsorships, resulting in far fewer items to auction, thus far
fewer donations dollars. We will have to asses the potential against the effort to
determine if we will undertake this project in 2014.

Rugby Indiana’s coaches and administrators were subjected to an extremely frustrating
registration vendor in 2013. As a result, we are making a move to a new vendor, Sport
NGIN. Sport NGIN is currently redesigning Rugby Indiana’s website, and building the
registration system. | am confident that we will soon be able to offer our customers an
enhanced online experience with our organization’s information, news, registration, and
competition management all on one platform.



2013 Rugby Indiana Season overview:

HS Boys HS Girls
teams teams 7/8 grade 5/6 grade
2012 49 13 7 5
2013 45 15 8 6
*lost 4 HS | * gained one * gained one
teams and 2 new team and new team
DEV teams one DEV team
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two new HS
teams
HS Boys HS Girls
players players 7/8 players 5/6 players
2012 1042 300 256
2013 896 309 214
Difference -146 9 -42
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2013 Rugby Indiana Spring Season New teams:

* Pike HS Boys

« Christel House Boys
« Avon HS Girls

* Noblesville 5/6 Grade

2013 Rugby Indiana Spring Season State Champions:

+ Boys DI Varsity - Cathedral

+ Boys DI Junior Varsity - Penn
 Boys DIl - Arsenal Tech

+ Girls DI - North Central

+ 7/8 grade Brownsburg

+ 5/6 grade - Broad Ripple

« 2/3/4 grade - Carmel
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2013 Rugby Indiana Select Side season
Membership at 153 players - a 7% increase from Select Side 2012:
Male participants - 91
Female participants - 26
Middle School participants - 36
2013 Rugby Indiana Select Side Season team accomplishments:

Boys at Midwest All-Star tournament in Elkhart:

Indiana South JV - Champions
Indiana North Varsity- Champions

Boys at Regional All-Star Tournament in Pittsburgh:
Indiana Middle School - Champions
Indiana JV - 2nd place
Indiana Varsity- 3rd place
Summer Camps:
+ Held 1 elite camp with HSAA coaches - 65 participants
* (Scheduled) 1 elite camp with HSAA coaches - 40 participants

+ Held 2 summer camps in partnership with YMCA of greater indianapolis for a total
of 65 participants

2013 Rugby Indiana Outreach programs:

Rugby Indiana held in-classroom PE Rookie Rugby sessions in ten communities:

Warsaw schools Fort Wayne schools

Noblesville schools IPS schools

Pike High school South Bend/Elkhart area schools
Columbus schools Fishers schools

Christel House Academy Avon schools

(5590 students)

Rugby Indiana held four Youth Rugby Demos

Sister Cities Festival Indianapolis Sport and Fitness Expo
Fishers YMCA tailgate party INAHPERD conference
(Reached thousands through conference demonstrations)



Rugby Indiana employed four administrators and coaches in 2013:

Michelle Leroux, Executive Director

Brad Kornmann, Rugby Development Officer (January-July)

Andrew Krummen, Summer coach

*Sam DiFillipo, Rugby Development Officer (Hired, start date September 8)

Financial Report:

Highlights Grants and Sponsorships:

$10,000 HR grant from USA Rugby

$3,500 Equipment/Supply grant from USA Rugby

$3,000 Spring Scrum fundraising auction

$500 Jim Buhl - Lily employee matching grant

$5,200 Through donation and late fees to the Scholarship Fund
Scholarships:

Provided 73 scholarships for $3865

Looking Forward:

IYRF will review the 5-year strategic plan and reevaluate goals and strategies for growth
in the youth game. The focus will remain on the middle school and elementary groups.
Rugby Indiana’s Rugby Development officer will continue to train rugby instructors who
will be scheduled into school PE sessions in an attempt to bring awareness of rugby
and recruit new players. Rugby Indiana will put a great emphasis on the community flag
rugby league as this has been a proven model in other states and was successful in the
two communities we tested in 2013.

Rugby Indiana will also look towards expanding our efforts in camps and clinics. This is
an area which has great revenue generating potential that we have not yet capitalized
on. We expect to expand our summer camp partnerships with YMCAs and Boys and
Girls clubs, as well as the HSAA elite camp offerings.

Rugby Indiana will select at least three communities to implement USA Rugby’s “Try on Rugby”
program. This is a campaign that is devoted to getting more young women and girls involved in
rugby. USAR offers gear, equipment, manuals, and materials all marketed and branded with the
female participant in mind. USAR also offers grant money to any women’s and / or collegiate
team that assist in the start up of a high school or middle school team. Rugby Indiana plans to



work closely with the collegiate women in the start up of new high school teams in their
community.

2013 Recommendations:

- Still searching for Treasurer and Bookkeeper



