
2012 Rugby Indiana Coach 
Clinic & AGM

October 26, 2012
Kokomo Events Center

1500 N Reid RD, Kokomo



2

In attendance: 

Angola High School Rugby Football Club: Kent Oberlin
Arsenal Tech Boys: John Little, 
Arsenal Tech Girls Rugby: none
Avon Rugby Club: none
Avon High School Girls Rugby: Liz Weinstein, Megan Frey
Bishop Dwenger High School RFC: Sam DiFilippo, Joe DiFilippo
Bishop Dwenger HS Girls Rugby: John Porter, Amber Werling
Bloomington High School Girls Rugby Club: 
Bloomington High School Boys Rugby Club: Austin Robbins
Broad Ripple RFC: none
Brownsburg Boys: Joey Williams, Eric Howland, Dustin Denton
Brownsburg Girls: none
Brownsburg Youth: none
Carmel Dads' Club High School Boys: Brad Kornmann
Carmel Dads' Club High School Girls: none
Carmel Dads' Club Youth: Bruce Douglas, Jim Thompson
Carroll High School Rugby: Matt Doss
Cathedral High school RFC: Scott Peterson
Christel House Academy: none
Columbus Girls Rugby Football Club: none
Columbus Rugby Football Club: Graeme Shaw (Chris Strain)
Columbus Youth Rugby: none
Culver Military Academy RFC: Darrel Knowlton, Francis Cislak, Joseph 
Ayer
Edgewood High School: Masie Duncan
Fishers High School Rugby: none
Johnson County Youth Rugby: Chris Strain
Lawrence North High School Rugby: Jim Mead
Lawrence Central High School RFC: none
Marian High School RFC: none
Marquette High School Boys: none

Noblesville Girls Rugby Club: Brent McCurdy, Justin Henson
Noblesville Rugby Football Club: none
North Central High School Boys Rugby Club: Martin Kelty
North Central High School Girls Rugby Club: Suzi Dillon
Notre Dame De LaSalette RFC: Joshua Hayes
Pendleton: none
Penn High School Girls Rugby Club: Adrian Skarkey 
Penn High School Rugby Football Club: Bart Bottorff
Pike High School Rugby: none
Scecina High School Rugby: none
South Bend Mercenaries Boys RFC: none
South Bend Mercenaries Girls RFC: none
Southeastern Boys RFC: Mike Barry
Southeastern Girls RC: Derryl Pitts
Southeastern Youth: none
Southside Rebel RFC: none
Southwest Athletic Club Rugby: Jeff Salamonie, 
Warsaw Area Boys Youth Rugby Club: Trevor Cracknell
Warsaw Area Girls Youth Rugby: Trevor Cracknell
Westfield Shamrocks Girls Rugby: Greg Stewart
westfield Shamrocks Rugby: Mark Behrens
Westfield Shamrocks Youth Rugby: Shawn Gibbons
Zionsville High School Rugby Football Club: Larry Shiller, Erik 
Larsen
Other: Vaughn Mitchell, Eddie Abel



USA Rugby Promotional link

Executive Director’s Report

Rugby Indiana is proud to report 
another successful season in 2012  

➡Growth of the game continues at an impressive rate
➡Rugby Indiana teams have garnered national respect through excellent 

play at national tournaments
➡Rugby Indiana has had itʼs most successful fundraising season to date



•16% growth from 2011-2012

•1600 player members
•1043 boys (15% increase)

•300 girls (7% decrease)

•256 youth (46% increase)

Growth

•New teams
•Marquette Catholic
•Southeastern 5/6
•Warsaw 7/8 Boys
•Warsaw 7/8 Girls



Team Accomplishments
2012 Rugby Indiana Spring Season 
State Champions:

• Boys DI Varsity - Cathedral
• Boys DI Junior Varsity - Penn
• Boys DII - Columbus
• Girls DI - North Central
• 7/8 grade Broad Ripple
• 5/6 grade - Broad Ripple
• 2/3/4 grade - Carmel

2012 National High School Tournament:

Club side Tournament Champions: Royal Irish
Single school Tournament Champions: Penn Rugby

Boys at Midwest All-Star tournament in Elkhart:

Indiana North U17s - Champions
Indiana South U19s - Champions

Boys at Regional All-Star Tournament in Pittsburgh:

Indiana U17s - Champions
Indiana U19s - Champions



Fundraising
• $11,000+ 1st annual Spring Scrum fundraiser
• $15,000 HR Grant from USA Rugby
• $3,800 Outreach/Equipment grants from USA Rugby
• $1,000 Education grant from USA Rugby
• *smaller grants/sponsorships detailed in treasurers 

report
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Scholarships

Provided 84 scholarships for $4,929



Outreach programs
School PE Sessions

➡March - Lafayette schools
➡March - Zionsville schools
➡April - Pike High School
➡May - Columbus schools
➡May - South Bend/Elkhart area schools
➡May - Warsaw Schools
➡September - IPS Schools

✴4,900+ students introduced to rugby



Outreach events
February - Super Bowl Village*

 March - Westfield Super Saturday
 May - IU Fit Expo*

 August - Fishers YMCA tailgate party
September - Sister Cities International Festival

October - Scottish Festival
October - IPS Touch Rugby Tournament

*Thousands observed rugby at these events
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Treasurer’s Report
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Year Comparison
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Spring Player Fees
Will remain the same as last year

•HS participants - $95

•Youth contact participants $75

•Youth non-contact participants $45
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Breakdown of participant fees
Player fees:
•USAR membership $30
•HR Funding $25
•Awards/LAU $10
•State Final referees $5
•Overhead/professional fees $10

Estimated team fees (listed per player assuming 22):
•Referee fees $13
•Team CIPP $2



New Registration System

• Direct link to USAR so registration is instant
– immediately provides CIPP#
– immediately covered by insurance

• Coaches will still have access to rosters and 
medical info

• Existing members have been pre-loaded so 
transition should be painless

New registration system (AllPlayers.com) should be available by mid November - will let you know when we are 
ready to accept spring registration.  As in years past, coaches must tell Michelle how much team would like to 
collect before registration is activated.



15

Uniform Vendors
• Vendor list was distributed 2 weeks ago
• Lists vendors that Rugby Indiana has negotiated 

special pricing and terms with

‣ World Rugby Shop
‣ Boathouse Sports
‣ Akuma
‣ Canterbury

listed on the RI website coaches page, listed are all of the vendors we have created partnerships with 
to include: negotiated pricing, contact information, sample pricing, and more.



Risk Management
‣ This is a broad term, in our world it could mean 

several things
‣ ensuring player safety
‣ safeguarding against sexual harassment
‣ providing a non-threatening environment for players
‣ Equipment/field safety

‣ Level 100 - USOC Safe Sport course will address 
many of these issues



Risk Management
USYouthSoccer top claims

‣ Travel Policy - Player was driving to tournament and was in a 
car accident - player admits fault - Organization was sued 
because the player is considered “an agent of the club” 
$1,000,000 claim

‣ Equipment safety - Player struck by unanchored goal 

‣ Sexual Harassment/fraternizing with players- coach in 
social setting was allegedly intoxicated and accused of sexually 
molesting a female player

Share some of the top claims for US Soccer.  Mostly deal with equipment failures, field hazards, and sexual 
harassment cases



Risk Management-
What should our policy look like?
‣Accident insurance
‣Concussion awareness
‣Weather Policies
‣Field Hazards
‣Equipment Hazards
‣Tournament Safety
‣Website Safety
‣Travel polices

‣ Informational handouts
‣Sexual abuse
‣Background checks
‣Coaches - no fraternizing, no facebook, 
always double up adults
‣Quality Coaches with up-to-date 
training, registration, background 
checks
‣Emergency action plans
‣ “binder”

Please pay close attention to the USOC safe sport course (mandatory with all USAR coach membership), this 
covers many of the issues above. Matt Doss is working on developing a comprehensive Risk management policy 
- if you have one to share - please contact Matt or Michelle.



Not meant to be a referee complaint session.  We will focus on the things that we have control over and that is 
the way in which we react when we become frustrated 



Do you occasionally become frustrated 
with referees?

How do you think you react?



Referees are not always perfect - but is anyone?



How will you respond?

• What examples 
are you setting 
for your players 
and parents?

• What lessons are 
you teaching?

I think that many coaches would be surprised to see a video of the way they respond - their body language.  It 
feels almost natural to speak out loud against something that you disagree with (such as talking to the TV on 
Sunday when your favorite QB throws and interception).  You aren't really addressing the QB, just talking out 
loud.  However, when you are on the pitch and “talking” out loud, it is often perceived as criticizing the referee out 
LOUD. 
I challenge coaches to have a parent film the coaching staff, I think it might help understand what other see.



Are you teaching them negative 
comments are acceptable?

Your parents and players are taking cues from you. - “oh Come on ref!” becomes a chorus of “oh come on refs!



I’m worried for his health

Loosing your cool becomes



Attitudes are contagious

loosing your cool



Some coaches go too far



This cannot become acceptable





Definitely not this



How should we 
conduct ourselves?

This photo was taken seconds after the famous multi decision touchdown call. - what does this tell us about his 
character?  He is disciplined, has self control, and his players followed his example



Teach by example
• Respect

• Sportsmanship

• Discipline

• Self-Control

“You can have an impact anywhere you are.”
 
“The secret to success is good leadership, and good leadership is all about 
making the lives of your team members or workers better. “
-Tony Dungy

We sometimes forget how much of an impact and how much influence we have on our playersʼ character  
development .  We want to make sure that we are leading by example.  



Indianapolis National Rugby Park
aka Twin Aire
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Different ideas??
Last year was themed as social evening for adults

‣ with dinner and auction 
‣ venue was in Indy

This year could be for all members including players
at Midwest taking advantage of RI members already in one location

‣ casual dinner
‣ auction for adults
‣ Team building and entertainment for players - series of events such as: 

karaoke, dancing, swimsuit contest - prize for winning team
‣ venue in Elkhart

37

2013 Rugby Indiana Fundraising 
Event

It was discussed that there is a possibility of holding a social banquet at the Midwest events in Elkhart 
for coaches, players and parents.  We could upcharge a little bit for dinner, hold auction, and 
entertainment for players.  Competitive coaches felt it would be too much distraction for their players, 
social teams liked the idea - will have to take it back to fundraising committee.
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Policy Changes
Policy Additions

Discussion Topics
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New HS Boys Structure 
Proposal 1

Goals:
• We need create movement from DII to DI;
• Some teams are hesitant to move up due to the strength of a few DI teams;
• Suggest we create another division that would allow for more competitive matches 

across the divisions; 
• Suggest that we create a 3-year promotion/relegation policy to avoid what seems to 

be annual structure changes.

1.Proposal  - call to vote on “Rugby Indiana will create some type of relegation / promotion process” - unanimous vote for
2.Proposal by Bart - call to vote on “Division 1 will consist of 12 or 13 teams of two conferences, each conference will be seeded to 
play into a state championship” carried by majority vote
3.Proposal by John Little - call to vote on “Division 2 will be divided into two conferences, each conference will be seeded to play 
into a state championship” -  carried by majority vote.  Masie Duncan requests that we revisit this change as travel is difficult for 
some teams. We will have to revisit once we know exactly how many teams will make up DII as there may be too many for only two 
conferences.
4.Proposal by Michelle - call to vote “Promotion/relegation process for Boys HS: The State Champion of DII will move up to DI and 
the lowest ranked DI team will move to DII each year” -  carried unanimously 
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Discussion topic for changes to boys high school structure: 

Goals:
• We need create movement from DII to DI;
• Some teams are hesitant to move up due to the strength of a few DI teams;
• Suggest we create another division that would allow for more competitive matches across 

the divisions; 
• Suggest that we create a 3-year promotion/relegation policy to avoid what seems to be 

annual structure changes.
  
Proposed divisions for 2013

Year 1Year 1Year 1Year 1
Boys HS Super League Boys HS DI (Varsity) Boys HS DI (Jr Varsity) Boys HS DEV

Brownsburg Bishop Dwenger Bishop Dwenger Carmel

Cathedral Carmel Brownsburg Cathedral

La Salette Columbus Carmel Columbus

Penn Culver Cathedral Westfield

Marian Culver Zionsville

North Central North Central

Southeastern Penn

Zionsville Southeastern

Fishers

Year 1Year 1Year 1Year 1
Boys HS DII (north) Boys HS DII (south) Boys HS DII (west) Boys HS DII (east)
Angola Bloomington Arsenal Tech Fishers

Carroll Edgewood Westfield Lawrence (central)?

Homestead Roncalli Pike Noblesville

Marquette Avon Scecina Pendleton

South Bend Lawrence (Claymores)?

Warsaw

1.Policy change 1 does not carry as it reads (4 vote for)
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PC#6                        Policy change - Boys HS Structure

Under league structure:
1. League proposal:  A cross of NFL and 7ʼs formats.

Create 6 pools based on geography.  NO D1, D2 or Superleague.  

NE Pool:  Culver, LaSalette, Marquette, Westfield, Zionsville
N Pool:  Penn, Marian, South Bend, Homestead Noblesville Warsaw
NE Pool: Bishop Dwenger, HSE, Fishers, Angola, Carroll, Pendleton 
SE Pool:  Cathedral, Columbus, Lawrence Central, Lawrence North, Scecina
S Pool:  North Central, Carmel, Chatard, Arsenal Tech, Christel House, Roncalli
SW Pool:  Pike, Brownsburg, Bloomington, Edgewood, Avon

There are 33 teams and thus the pools will have 5 to 6 teams in each group.
You play every one in your pool (4 to 5 games).  You will play one team from each of the other pools (5 games).  This will give us a 10 game 
regular season.  If you are first in your pool from last year you will play the first place team in all other pools; if you are second, you play all the 
second place teams in the other pools;  if you are the last place team, you play all of the last place teams of the other pools.  You will play to 
similar strength outside of your pool, with a mix inside your pool.  (Similar to the NFL format)

At the end of the season all teams will be given a rank within their pool (1 to 5/6).  This will lead to a breakout tournament (Cup/Plate/Bowl/
Shield, like 7ʼs). The top 8 into the Cup, 9-16 into the Plate, 17-24 into the Bowl, and 24-33 into the Shield.  Everyone has some hardware to 
play for and the games should be competitive throughout all levels as we have the teams slotted based on the regular season results.

This will allow for both vertical and horizontal moment during the season, which our current format does not accommodate.  In addition, it gives 
lower level teams exposure to more successful teams to learn from, emulate, and in time learn to beat.
Example of how last season may have played out:

CUP:  LaSalette, Penn, Culver, HSE, Cathedral, NC, Columbus, Brownsburg

PLATE:  Zionsville, Arsenal Tech, Carmel, Marian, Fishers, Caroll, Avon, Lawrence

BOWL:  Westfield, Homestead, South Bend, Angola, Pendleton, Ronccalli, Avon, Bishop Dwenger

SHIELD:  Marquette, Noblesville, Edgewood, Pike, Franklin Central, Christel House, 

Comments: 
From ED: I am confused by this proposal but agreed to submit to the group. I do not agree that we should allow a super league level team (Cathedral) 
to be in the same pool as and play against a DII team (Scecina), this proposal doesnt account for JV (second) teams, and would require 10 games per 
season where we can barely find enough time for 8 games.  

Comments:

1.Policy change 2 does not carry as it reads (1 votes for)
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D#4                            Discussion

Championship Round: One day, straight-seeded, single location quarter and semi-final 
tournament day with the championship on a different day. This assumes that we don't shift to a 
super league separate from DI.

Comments:

Boys HS have agreed to use the following dates for playoffs:
May 8, May 11, May 18.  This allows for one match in day of final which will be May 27th.
Girls HS will have further discussion on State Championship date - some coaches would like to see the 
date earlier in the season due to late season attrition.
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PC#1                           Policy change - changes in red

Under Team Eligibility: 
1. All teams must have at least one certified USA Rugby level 200 Certified coach.  A certified 

coach MUST attend ALL practices and ALL matches to ensure the liability insurance is in 
effect.

2. All coaches, assistant coaches, and team administrators must be CIPP registered with USA 
Rugby and have a level 100 certification.

Comments: the above should be changed to stay in-line with the new USA Rugby coach 
certification titles and requirements 
Definition: Level 100 coach is registered, background checked, and completed 2-3 online courses 
such as concussion management and positive coaching.  Level 200 coach has the level 100 
requirements and a one day in-person training session which is equivalent to iRB level 1 and CDP 
level 1 course.

Policy change carries
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PC#2                          Policy change - changes in red

Under Team Eligibility: 
1. All teams/sides shall provide a registered referee to the IRRS pool. Each referee must be 

available to referee at least three matches per season. Teams not in compliance with the above 
rule will forfeit the right to play at home until such time as they become compliant. A team’s 
designated referee may become ineligible for the referee pool if he/she does not make him/
herself available in the previous season.

Comments: This is to reinforce the requirement that the designated referee must make him/herself 
available for three matches.  We had several designated referees continually refuse matches last 
season and ultimately did not fulfill the requirement.

Policy change carries
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PC#3                         Policy change - changes in red

Under Severe Weather: 
6.If lightning is within 5 miles, the game(s) should be suspended and shelter sought. A lightning 

detector can identify the distance accurately but may not be available.  A simple rule: If you 
can hear it, clear it! Games should not be restarted for at least 30 minutes after the last roll of 
thunder is heard. In a dangerous weather situation such as lightning or severe storm, it is 
the responsibility of the coaches, referees, and administrators to keep the players safe. 
Coaches, referees, administrators have the right, the responsibility, and the obligation to 
stop a match due to severe weather.  Whoever hears the thunder first, sees the lightning 
first, receives an electronic alert first should stop the game.  Coaches and/or administrators 
should immediately alert the referee of approaching severe weather.

Comments: No question - any threat of severe weather - player safety has to be the priority.

Policy change carries
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PA#4                          Policy addition - additions in red

Under Kit requirements: 
1. Kit requirements: add new variations for women: a female player may wear a 

chest pad approved by the iRB.

Comments: In line with new iRB law

Policy addition carries
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PA#5                          Policy Addition - additions in red

Under Match Play Guidelines / The Pitch: 
6.Introduce a technical zone: A Technical Zone will be drawn 40 meters long by 2 meters 

wide at mid field, one on each side of the pitch to accommodate coaches, water carriers, 
and medical personnel. Coaches must remain in the Technical Zone at all times (expect 
during half), water carriers may deliver water with the referee's permission, medical 
personnel may enter the pitch when necessary.

Comments: Still having issues with coaches occupying both sides of the pitch, some feel it is a 
distraction (dangerous) to have coaches shouting at players from all different directions

Policy addition does not carry - instead we reiterated that the reason for this request was that coaches 
continue to try to post themselves at all corners of the pitch and shout direction to the players.  
Coaches MUST remain on their side of the pitch and it is suggested that coaches refrain from yelling to 
their players during the match - coach during practice, allow players (captain) to execute. This also 
allows us to teach our youth about what it takes to be a true leader.
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PA#7                          Policy addition - additions in red

Under Championship Round: 
1. All teams competing for a Rugby Indiana State Championship MUST be a single 

school team

Comments:
From ED: I donʼt think this is a good idea as it would exclude nearly 50% of teams from 
competing. 

Was tabled
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D#1                            Discussion

Under Team Eligibility: 

Club teams that draw from multi schools - when is it appropriate to split? Should the split be required?

Comments: should be divided into single school teams as soon as one of the schools they draw from 
have 24 players in that school.  If we are a true state based organization, then our key objective is to get 
into the schools.  Single school rugby is what ADs and Principals want and it seems what Rugby Indiana 
(as well as USA Rugby) wants in the state based structure.  example:  long time national powerhouse 
Highland dissolved this year after head coach Gelwix retired- of what was once only a single club known 
as Highland……. 5 new single school teams were created.  More kids played as they were now playing for 
THEIR school, more spots on a roster were open, etc.

Comments: Maybe we consider assigning non-club schools to a club that is closest to a school that 
already has a rugby program, or at a minimum provide this school with a choice of 2 schools.   Otherwise 
we are back to the Highland problem. Schools will find a way to work around the rules.  There should also 
be a concerted effort that the supporting school helps train a coach to start up a new club once there are 
more than 12 players from a specific school. Suggest 12 – as they are then able to start their own 7ʼs 
program.  7ʼs is great program for introducing kids to rugby.  At this point the sponsoring school should set 
a goal (not a rule) of 2 years to help mentor or establish a new club.  
 
Maybe Rugby Indiana establishes an incentive program for the club that helps set up a new club with the 
most new players gets a really big price at the end of the season……….there seems to be this need for 
portable rugby poles;)  Then as we have more schools with portable rugby poles …the super Saturday 
tournaments become a breeze.

After much discussion: Most were in agreement that we must keep Rugby Indiana’s mission in mind to 
grow the sport. We must keep in mind that when splitting a team there needs to be quality coaches in 
place, parent support system, and other resources.  We also need to beware of teams feeling as if they 
need to “cut” players in order to keep their club in tact.  It was decided to add to the Rugby Indiana 
policy: “Once a multi-school (club) team has reached player numbers of at least 16 students from at 
least 2 schools each, Rugby Indiana will begin working with this multi-school team to prepare them to 
split into two teams.  Rugby Indiana will assist in recruiting and training coaches, forming parent 
organizations, and creating relationships with school administration.  The team should split once they 
are prepared to do so.  The multi-school team MUST split into two teams once the team has reached 
player numbers of 24 students from at least two schools each.”
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D#2                            Discussion

Under Team Eligibility: 

Field Dimensions

Comments: Must have field within a certain aspect ratio of a regulation field to host a play off game or 
conference match.

tabled
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D#3                           Discussion

Start a new league: Create a 7’s circuit.  Increase the number of players who are able to play 
(new teams, gain experience, help out new refs, help with B and C sides getting games)  

Comments:
From ED: We must be careful not to put too much strain on our resources (for example referees).  
Although we do all possible to develop and create new rugby players, it is possible to grow too quickly

tabled - until more detail is provided


