
Rugby Indiana AGM 
23-Nov-2014 !
Agenda: 

1. Referee Society 2014 Recap (see IRRS slides for more information) 
a. They have restructured, established segregation of duties, and are working to 

become a professional organization 
  

2. Rugby Indiana Financials (see attached P&L for more information) 
a. 2015 – There will be more differentiation in the budget to show where money is 

coming from and going to. 
b. 2014 Player Fees are approximately: 

i. High School $106 
ii. Youth $78 
iii.Non-Contact $45 

Motion – approve the increase in fees by $10.   Motion Approved by large majority. !
3. Executive Directors Report (see ED Report slides for details) 

a. Thanked Michelle for her years of hard work 
b. Rugby Indiana cannot separate from Indiana Youth Rugby Foundation 
c. IYRF Board facts 

i. 2014 Board Decision – Create new position – League Administrator 
ii. Board Action - Board needs to determine how to be more transparent 

d. Rugby Indiana Facts 
e. The role of the Coach in IYRF 
f. Positions 

i. Executive Director – Need to be hired 
1. Board Action – Set amount that the person must raise in a year 

ii. League Administrator (New) – Michelle 
iii.Youth Development Officer - Sam 

Board Action – Determine and publish success criteria for each position !
4.  2014 Proposals 

a. Darrell’s proposal for player eligibility – tabled for the competition committee 
b. (Trevor’s) Adjustments to the disciplinary policy (see policy for more 

information) 
i. Add a Disciplinary Committee Administrator 
ii. Punishments are changed from “weeks”  to “games” 
iii.Action – add the E.D. as an advisory member of the disciplinary 

committee 
iv. Action – ensure the “off the field issues” wording doesn’t conflict with 

the laws 
Motion – approve changes to the disciplinary policy.  Motion approved. !

5. High Performance Program (see slides for more detail) 
a. Purpose – to develop elite rugby players through training and competition 

pathways 
b. Positions (volunteer, selected by ED)  

i. High Performance Manager (Sam) – promotion and coordination  
ii. High Performance Director (Bart) -  budgeting, fundraising, recruiting 

tournaments to Indiana, and appointing coaches !
Motion – During the 2015 AGM coaches will vote in the High Performance 
Director for 2016.  Motion approved.  



!
c. Coach resume and cover letter must be submitted to HP Manager by Dec 20th 
d. Action – monthly updates on how this program is going !

6. Development Program 
a. Social Media – getting lots of free services 
b. Club and Player numbers 
c. New Initiatives 

i. Increase female coaches 
ii. Get Rugby in State Phys Ed Curriculum 
iii.Looking for best practices to share with all coaches 
iv. Coaches newsletter 
v. Regional round table meetings for coaches 
vi.Coach mentor program !

7. Professional Development Credits 
a. Today’s meeting is worth 5.  Sam is registering us for today. 
b. Each year each coach needs 10.  More are listed online. 
c. Be sure to register your credit 
d. Credits are good from Aug-Aug (not a calendar year) !

8. RugbyCoachingDrills.com – for coaches, parents, players 
a. Join Now 
b. Club Stuff 
c. Request Membership !

9. Schedules passed out



Executive Directors Report

Rugby Indiana AGM 

2014



Thank You Michelle

• Helped to build Rugby Indiana into an 
organization that is respected and viewed as a 
leader in the USA rugby community.

• Brought order to what was and could have 
been total chaos.

• Spent countless hours away from her family 
on RI business.



Rugby Indiana should split from the 
Indiana Youth Rugby Foundation

• Rugby Indiana does not exist as a legal entity 
it’s the IYRF doing business as RI.

• RI cannot file taxes or have tax exempt status.

• For RI to be recognized as a SBRO it must have 
a IYRF type of board structure.



IYRF Facts

• The majority of IYRF board members are 
active RI coaches or administrators.

• All employees work for the IYRF as that is the 
legal entity. Just like a business.

• The board makes very few if any decisions 
that directly effect the day to day running of 
RI.

• The board like many companies is self 
perpetuating.



Rugby Indiana Facts

• Its not just a rugby league.

• Responsible for the development of players 
coaches and teams.

• It’s the governing body for youth and high 
school rugby in Indiana.

• Without the existence and support of Rugby 
Indiana a number of successful teams would 
not exist.



The Role of The Executive Director

• ESSENTIAL DUTIES AND RESPONSIBILITIES include the following:
• In collaboration with the board of the Indiana Youth Rugby foundation, create and 

implement the organizations strategic plan.
• Through the use of employees, volunteers, processes and systems manage the day 

to day activities of Rugby Indiana’s leagues, educational programs, state 
championships, and tournaments

• Establish in collaboration with the IYRF board an annual budget. Using financial 
metrics and reports ensure that the agreed annual budget goals are met.

• Responsible for the generation of funding to provide growth of RI programs by 
obtaining gifts, grants, sponsorships and other fund raising activities.

• Represent the interests of IYRF before regional and national governing bodies.
• Set and maintain operational standards.
• Resolve complaints and conflicts
• Additional duties may be assigned.



Your Role as a Coach

• Creates and amends the policies and 
procedures by which Rugby Indiana operates.

• Provide assistance to the ED by joining and 
taking an active part in committees and 
working groups.

• Provide the ED and IYRF board members with 
constructive feed back.



Operational Changes

• League Administrator

• High Performance Director 



League Administrator

• ESSENTIAL DUTIES AND RESPONSIBILITIES include the following:
• In collaboration with the Competition Committee create and administer 

the youth and high school league schedules, state championships, and 
tournaments.

• Work with the Indiana Rugby Referee Society to ensure match officials and 
medical coverage is available for each league, championship and 
tournament game. 

• Audit coach registration and certifications to ensure compliance with USA 
Rugby and Rugby Indiana bylaws.

• Responsible for the administration of Rugby Indiana’s online registration 
system

• Administration of the Rugby Indiana player scholarship program.
• Responsible for the administration of Rugby Indiana’s injury reporting 

system.
• Additional duties may be assigned.



Rugby Development 
Report
Sam DiFilippo



Social Media
Digital Presence Score: 62% 
(Buzzboard)
Facebook Likes: 1,129
Twitter Followers: 440
Instagram: 255



Girls Varsity Final
Warsaw 24
North Central 34
MVP: Pre Smiley - No. Central

Super League Varsity
Penn 3
Royal Irish 5
MVP: Noah Schrader - Royal Irish

Boys Super League JV
Penn 17
La Salette 29

Boys Division I Varsity
Fishers 22
North Central 29

Boys Division I JV
Fishers 12
HSE 13

Boys Division II
Warsaw 31
Pike 10
MVP: Jason Taylor - Warsaw

Middle School 7/8th
Junior Kingsmen 10
Broad Ripple 34

Middle School 5/6
HSE 17
Broad Ripple 46

2014 State Champions



2014 Select Side Season
        

        Membership at 218 players - a 22% increase from Select Side 2013:
 
        Male participants - 129
        Female participants - 30
        Middle School participants (male) - 52
        Middle School participants (female) - 8

 88 players selected to go to Pittsburgh RAST
Middle School won Championship Varsity and JV were Runners Up
4 Boys and 2 Girls and Eddie Abel Represented at Stars and Stripes



 HS Boys 
teams

HS Girls 
teams

7/8 grade 7/8 grade 
girls

5/6 grade 2/3/4 
grade

Flag 
Leagues

Camps

2012 49 13 7 0 5 3 0 3

2013 45 15 8 0 6 2 2 3

2014 45 15 9 2 7 4  3

 Difference 
2014

 0 0 +1 +2 +1 +2  0 

 HS Boys 
players

HS Girls 
players

7/8 
players

7/8 grade 
girls

5/6 players 2/3/4 
players

Flag 
Leagues

Camps

2012 1042 300 256  27 0 76 114

2013 896 309 214  37 38 134 110

2014 971 309 178 14 88 22  80

Difference 
2014
 

+75 0 -36 +14 +51 -16  -30 * but 
higher 

revenue



New Clubs and Fall Rugby
Youth Teams: Fort Wayne
High School Boys: Lafayette/Legacy, Warren Central, Southside Rebels
High School Girls: Pike
Community Flag Leagues: Fort Wayne, Warsaw, Notre Dame

Fall Rugby Numbers
2012: 72 
2013: 198 
2014: 304



New Initiatives
Marketing and Increasing Female Participation across the state

Seeking Implementation of Rugby into State Phys Ed Curriculum

Model best practices for structure, fundraising, and development more 
visibly as a resource

Coaches Newsletter

Regional Roundtable Meetings for Coaches

Coach Mentor Program



Professional 
Development
Certifications, PDCs, and tools



Coaching Certification
1. Register as a coach with USA Rugby
2. Pass a biennial background screening
3. Complete the Player Protection Package

○ Concussion module
○ Harassment Prevention module

4. Complete a Rugby Coaching Certification Course
○ Level 100 is the minimum requirement for all coaches
○ Level 200 is recommended for all contact coaches and to be in 

compliance every team must have an “active” Level 200 coach 
registered

http://usarugby.org/coach-reqs/register-coach
http://usarugby.org/coach-reqs/register-coach
http://usarugby.org/coach-reqs/background-check
http://usarugby.org/coach-reqs/ppp
http://usarugby.org/coach-reqs/coaching-certification


Level 100
Level 100 is IRB Rugby Ready - FREE Online course

www.irbrugbyready.com

Don’t need to report to USA or Rugby Indiana

-Suggest requiring all players to take this course to increase rugby 
knowledge.

-Parents could also benefit, culture keeper or first time parent. 

This is the minimum for all coaches. 

http://www.irbrugbyready.com
http://www.irbrugbyready.com


Level 200
1. Complete Level 100
2. Complete Level 200 Pre Course Work Online
3. Attend in person training

A Level 200 coach must be present at all practices and games. 

When incident reports are made a Level 200 coach that was present must 
be named. 

Feb 21 or 22 Level 200 training in Fort Wayne

Possible Level 150 in Indianapolis Feb 28 (Need Host)



Level 150
● Technical content to transition to contact
● Aimed at introducing new coaches to technical 

concepts
● Experiential learning mixed with coaching
● Administered by State Rugby Organizations
● Can be used to earn Professional Development 

Credits to maintain an active USAR certification



PDCs
http://usarugby.org/professional-development

Professional Development Credits are similar to the former Continuing Education Units (C.E.U’
s) in the previous system. 

Course topics include strategy, safety, officiation, nutrition, conditioning, psychology, and 
administration in addition to existing course offerings provided through the IRB, the American 
Sport Education Program, the U.S. Anti-Doping Agency, and other organizations.

Coaches need to complete 10 PDCs a year to stay “ACTIVE”

http://usarugby.org/professional-development
http://usarugby.org/professional-development


RugbyCoachingDrills.com

http://www.youtube.com/watch?v=wh-ts2M2Zug


To Register
1. Go to www.rugbycoachingdrills.com
2. Click "Join now" and register
3. Click "Club stuff" on the main dashboard
4. Click "Request Club Membership"
5. Select Rugby Indiana



RCD - Sample Video

http://www.youtube.com/watch?v=OtaOxRmn3xA


Recognize and Remove Video

http://www.youtube.com/watch?v=JA-Qcfh6gSs


Rugby Indiana
High Performance Program 

The mission of Rugby Indiana High Performance Program is to develop elite rugby players 
through a clearly defined training structure and competitive pathway as well as through 
the implementation of a comprehensive coaching philosophy and structure. 



Why?
● Grow all programs, all coaches, and all 

players.
● Lay the foundation for programs to be more 

competitive on the field
● Extend more opportunities for our players 

to play at the next levels



High Performance Manager
● Promote and organize select side events
● Work to produce a consistent selection process for high 

performance players and coaches and find suitable 
competition and development for them.

● Promote high performance for Male and Female 
Varsity, JV, Middle School

● Could grow to include 7-a-side 



High Performance Director
● Work with ED to establish budget for All 

Star Competition
● Name all Head Coaches and assist in 

assembling support staff/assistants.
● Work with manager to plan trips and 

practices. 



What we need in a Director
● A senior member of RI's organization
● Experience in administration, management 

of an elite level program. 
● Ability to create and implement business 

plans to obtain sponsorships and grants. 
● Can administer, promote, and run elite 

level competitions. 



Rugby Indiana Select Side

High 
Performance

Manager

High 
Performance 

Director

RI Exec. 
Director

Girls
North & South
Head Coach
Backs Coach

Forwards Coach

Boys
Varsity

North & South
Head Coach
Backs Coach

Forwards Coach

Boys
Junior Varsity
North & South
Head Coach
Backs Coach

Forwards Coach

Boys
Middle School
North & South
Head Coach
Backs Coach

Forwards Coach

Rookie Coaches/Managers



High Performance Coaches
● Level 200 
● Over 21 yoa
● Registered with 

USA Rugby
● Previous coaching 

experience

If interested coaches 
must submit rugby 
resume and cover 
letter to manager by 
December 20.



Effective Implementation
● Eagle Impact Rugby Academy
● Regional All Star Tournaments
● Winter Camp
● Stars and Stripes
● Professional and Player Development
● Regional All Star Academy
● College Guidance and Recruiting Opportunities



REGULATIONS AND PROCEDURES FOR DISCIPLINARY ACTIONS !
Rugby Indiana the operations group of Indiana Youth Rugby Foundation has established the following 
regulations and procedures for itself and its members who are players, parents, coaches, and 
administrators. !

1. General Information and Requirements: !
a. Rugby Indiana will ensure that all their members are fully aware of and follow these 

procedures. For its part, Rugby Indiana will post these regulations to its Website, and 
inform its members via other electronic or printed media. !

b. Reciprocity is mandated. Players and/or clubs sanctioned in Rugby Indiana are 
sanctioned in all LAUs and SBRO’s and vice versa. !

c. Rugby Indiana will maintain written records of all disciplinary decisions reached and 
actions taken. The information may be brief, but will include name, CIPP number, 
address, date and type of incident, action taken, etc. Details will be maintained for 4 
years. These files must be kept in a professional manner and passed to the new 
Disciplinary Committee. The information is required in order to determine whether an 
individual is a repeat offender. The information is only to be used during the “sentencing” 
portion of any hearing or action, and only if there has been prior disciplinary action 
taken. It may not be utilized in determining the guilt or innocence of the individual. !

d. If an individual has been found guilty of an offense and the party moves to a new 
location, the file(s) of any incidents must be copied and the copy sent to the Disciplinary 
Chair of the LAU or SBRO in the new location. This will ensure continued awareness of 
past problems that will need to be addressed if the individual is again accused of 
misconduct. !

2. Scope and Jurisdiction: !
a. These regulations and procedures shall cover the following; !

i. All rugby games, jamborees and tournaments organized by Rugby Indiana and 
its member teams / clubs.  !

ii. It shall also cover games and any incidents that may result involving a touring 
team from another union, foreign or domestic, playing a Rugby Indiana team at 
an event within the jurisdiction of Rugby Indiana. !

iii. All players representing Rugby Indiana at any regional or national event either as 
a member of their local team or as an elite player. !

3. Disciplinary Committee  !
a. Rugby Indiana will have a Disciplinary Committee. It shall be comprised of an IYRF 

board member, a coach representative and a referee appointed by Indiana Ruby 
Referee Society.  Their mission will be to oversee the disciplinary actions within Rugby 
Indiana.  !

b. The proceedings, findings, or decisions of a Disciplinary Committee shall not be 
invalidated by reason of any minor defect, irregularity, omission or technicality unless 

*Updated on December 2, 2014!                                                                                    



such defect, irregularity, omission or technicality raises a material doubt as to the 
reliability of the proceedings, findings or decisions.  !!

4. Minor Infractions (Yellow Cards)  !
a. Yellow cards will be given to players in accordance with the current IRB laws and at the 

discretion of the referee. In order to address the issue of repeat offenders and 
professional fouls the following disciplinary procedures will be implemented.  !

i. If a player commits an infraction that warrants a second yellow card in a game 
that player will be shown a red card and ejected from the game. !

ii. If a player receives a yellow card in successive games that player will receive an 
automatic minimum suspension of one competitive game, pending a review by 
the Disciplinary Committee. The competitive game will be the next match 
following the expiration of the time for appeal against the yellow card(s). !

iii. If a player receives four yellow cards during a twelve month period that player will 
receive an automatic minimum suspension of two competitive games, pending a 
review by the Disciplinary Committee. The two competitive games will be the next 
two matches following the expiration of the time for appeal against the fourth 
yellow card. !

iv. If a player receives six yellow cards during a twelve month period that player will 
receive an automatic minimum suspension of three games, plus a disciplinary 
hearing before the Disciplinary Committee. !

b. A player or coach may appeal against being given a yellow card within forty-eight (48) 
hours of being given that yellow card. !

5. Major Infractions (Red Cards)   !
a. Red cards will be given to players in accordance with the current IRB laws and at the 

discretion of the referee.  !
i. Any player or coach who is sent off for the remaining duration of a match for any 

reason is suspended for one match, pending a review of the send-off report by 
the Disciplinary Committee. !

ii. The referee and qualified touch judges involved must file a playing incident report 
with the Disciplinary Committee Administrator within forty-eight (48) hours after 
the incident by phone, or Email. Upon the receipt of a of incident report the 
Disciplinary Committee Administrator will inform the appellant and the team’s 
coach / administrator that they are subject to a disciplinary action. The 
Disciplinary Committee Administrator will provide them with the details of the 
alleged incident as well as provide them with a Rugby Indiana Player / Coach 
Incident report to fill out. This incident report should be returned to the 
Disciplinary Committee Administrator with 48 hours. It will be assumed that the 
incident is uncontested should the Player/Coach incident report form not be 
returned within the specified timeframe. If the alleged incident is contested, the 
Disciplinary Committee Administrator will provide the Disciplinary Committee with 
the reports for its review and action. !
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iii. If the Disciplinary Committee finds the information in the reports sufficient to 
render a decision, it will do so within forty-eight hours (48) of receiving the written 
reports.  !

iv. If the information contained in the reports is insufficient, the Committee will gather 
the additional information it believes necessary to reach a decision. This 
additional information may include interviewing individuals directly involved in the 
incident, other individuals who may have information that is pertinent to the 
Committee’s deliberations, and requesting additional information and/or 
documentation of the incident. If the Disciplinary Committee deems it necessary 
or appropriate, it may convene a hearing prior to the end of the period of 
automatic suspension. At the hearing, which may be conducted by telephone, all 
involved may make statements relating to the incident and may be represented 
by counsel. The individual who is the subject of the disciplinary action shall have 
an opportunity to review all evidence, and the hearing shall be consistent with 
traditional notions of due process. The committee will render its written decision 
within forty-eight hours (48) of the hearing. Such decisions may be 
communicated by mail, fax, or email and followed up by regular mail as 
appropriate. ! !

b. Where a coach or player receiving the red card is from another Territorial Union, Local 
Area Union or State Based Organization reports should be addressed to the Disciplinary 
Committee of that organization. !

6. Non-Playing Violations !
a.  Non-Playing Violation consists of any off-field incidents that reflect negatively on the 

image of rugby by any member of Rugby Indiana and any incidents in violation of the 
Rugby Indiana Code Of Conduct !

b.  Non-Playing Violations, as defined in this code, are outside the limits, authority and 
control of the match referee, and as such become the responsibility of the clubs to report 
any such violations to the Rugby Indiana disciplinary committee. !

c. Abusive or foul language, belligerence, and/or physical threats by spectators shall not be 
tolerated and upon the request of a match official the offender should be removed from 
the immediate vicinity of the playing area by a member of the coaching staff.  Police 
intervention should be considered when necessary. !

d. All disciplinary action as the result of a Non-Playing Violation may be initiated by any 
member of any Member Club of Rugby Indiana. !

e. The individual initiating the disciplinary action shall determine the offender's name and 
club affiliation at the time of the incident.  !

f. The individual initiating the disciplinary action shall prepare a formal written report 
providing full details of the violation; and shall send the original to the Disciplinary 
Committee Administrator. Upon the receipt of a of incident report the Disciplinary 
Committee Administrator will inform the appellant and the team’s coach / administrator 
that they are subject to a disciplinary action. The Disciplinary Committee Administrator 
will provide them with the details of the alleged incident as well as provide them with a 
Rugby Indiana Player / Coach Incident report to fill out. This incident report should be 
returned to the Disciplinary Committee Administrator with 48 hours. It will be assumed 

*Updated on December 2, 2014!                                                                                    



that the incident is uncontested should the Player/Coach incident report form not be 
returned within the specified timeframe. If the alleged incident is contested, the 
Disciplinary Committee Administrator will provide the Disciplinary Committee with the 
reports for its review and action. !

i. If the Disciplinary Committee finds the information in the reports sufficient to 
render a decision, it will do so within forty-eight hours (48) of receiving the written 
reports.  !

ii. If the information contained in the reports is insufficient, the Committee will gather 
the additional information it believes necessary to reach a decision. This 
additional information may include interviewing individuals directly involved in the 
incident, other individuals who may have information that is pertinent to the 
Committee’s deliberations, and requesting additional information and/or 
documentation of the incident. If the Disciplinary Committee deems it necessary 
or appropriate, it may convene a hearing prior to the end of the period of 
automatic suspension. At the hearing, which may be conducted by telephone, all 
involved may make statements relating to the incident and may be represented 
by counsel. The individual who is the subject of the disciplinary action shall have 
an opportunity to review all evidence, and the hearing shall be consistent with 
traditional notions of due process. The committee will render its written decision 
within forty-eight hours (48) of the hearing. Such decisions may be 
communicated by mail, fax, or email and followed up by regular mail as 
appropriate. !!

7. Sanctions     !
a. The recommendations of this Section are to be construed as guidelines only not as 

invariable rules.  !
b. The Disciplinary Committee has the discretionary authority to increase or decrease the 

recommended penalty, depending upon the circumstances or the case, including the 
disciplinary record of the offender.  !

c. Where a player appears before the Disciplinary Committee having been given a Yellow 
Card or cards in addition to having been sent off (Red card) the Disciplinary Committee 
is entitled to take those yellow cards into consideration and decide they shall form no 
part of future computations under these Guidelines. 

d. When a player is sent off the field for the following reasons, the sanctions shall be in the 
range set forth below. These penalties are inclusive of the eight day, or one match 
suspension. !

i. Non Violent Technical Infringements (holding, obstruction, time-wasting): 
a. First Offense: -  1 to 2 matches 
b. Second Offense (within one year): -  2 to 3 matches 
c. Third Offense (within one year): -  4 + matches !

ii. Minor Physical Offense (pushing, barging, over-the-top calls, early or late tackles) 
a. First Offense: - 2 - 3 matches. 
b. Second Offense (within one year): - 4 - 6 matches. 
c. Third Offense (within one year): - 7+ matches. !
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iii. Major Physical Offense (kicking, punching, dangerous rucking): 
a. First Offense: - 2 - 6  matches 
b. Repeat Offense (within one year): - 4 - 10 matches. !

iv. If these strikes were directed to the head or groin: 
a. First Offense: - 3 - 12 matches. 
b. Repeat Offense (within one year): - 6 - 12 months. !

v. If this type of offense is directed at a player who is in a defenseless position, or 
situation, and/or in the referee’s opinion were delivered with the intent to injure, 
the suspensions shall be increased as follows: 

a. First Offense: - increase by additional 6 - 8 matches. 
b. Repeat Offense (within one year): - increase by an additional 3 - 6 

months. !
e. When a player or coach is sent off for offenses against a Referee or Touch Judge, 

because of the seriousness of these offenses, these sanctions shall be applied: !
i. Persistent criticism/disputing of calls:  

a. First Offense: - 1 - 3 matches. 
b. Second Offense (within one year): - 4 - 6 matches. 
c. Third Offense (within one year): - 6 - 12 months. !

ii. Verbal abuse and/or threatening a Referee or Touch Judge:  
a. First Offense: - 3 - 5 matches. 
b. Second Offense (within one year): - 6 - 10 matches. 
c. Third Offense (within one year): - 6 - 12 months  !

iii. Verbal abuse and/or threatening a Referee or Touch Judge, and/or nonviolent 
contact with a Referee or Touch Judge after a sending off, or at the end of the 
match: 

a. First Offense: - 6 months. 
b. Second Offense (within one year): - one or more years. !

iv. Physical or Attempted Physical Assault of a Referee or Touch Judge on or off the 
field, during or after the match: 

a. The player is suspended immediately. 
b. A formal hearing must be held within two weeks of the incident. 

The hearing must include representation from the Disciplinary 
Committee at the next highest level of rugby administration. If the 
event, or match, or incident occurs at a USA Rugby event, then a 
representative of the accused individual’s State Based 
Organization must be included in the hearing. 

c. Unless overwhelming evidence is presented that would mitigate 
the situation a minimum suspension of five years will be assessed 
the guilty party. !

8. Appeals Procedure !
a. All appeals against the findings or penalties of the Disciplinary Committee action shall be 

made in writing.  Notice of appeal given by fax or email is acceptable. All appeals should 
be made within forty-eight hours of the Disciplinary Committees decision. !
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b. Upon receipt of a written appeal the Disciplinary Committee Administrator shall initiate 
an appeal hearing by contacting and securing the services of two coaches not involved 
in the case.  An IYRF board member, the President of the Indiana Referee Society and 
the two certified coaches shall be the Appeals Committee.  !

c. The Disciplinary Committee Administrator shall copy and forward all information 
regarding the case to all members of the Appeals Committee.  !

d. A hearing date, time and place shall be determined by the Disciplinary Committee 
Administrator and sent to each member of the Appeals Committee and to the appellant. 
Such details of the hearing shall be agreeable to all parties, subject to them not 
withholding consent unreasonably. !

e. All parties involved shall be given an opportunity to present all pertinent information, and 
counsel may represent the appellant. !

f. Upon completion of the hearing, the Appeals Committee shall reach a decision by 
majority vote.  !
A written copy of the decision shall be sent to the appellant and to the members of the 
Disciplinary Committee and the President of the Indiana Referee’s society within forty-
eight (48) hours of the hearing by the Disciplinary Committee Administrator. 

g. Decisions of the Appeals Committee shall be final and no appeals shall be heard or 
entertained above this level. !!

9. Tracking Offenders !
a. It is the responsibility of the Disciplinary Committee to provide a written report to the 

National Office of USA Rugby of any action taken above, for all individuals suspended 
for three or more months. The report must contain a recent photograph of the 
suspended individual. USA Rugby will periodically circulate information on all 
suspensions throughout the United States. Methods of circulating such information will 
include, but are not limited to: posting to a WEB site, Club Newsletters, and other 
electronic or printed media. Any team that allows a suspended player to participate in 
matches while suspended will be subject to additional penalties by their SBRO, LAU or 
Territorial Union, or both Disciplinary Committees. 
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Based on 1300 High School player assumption
per/player cost

CIPP fees $
 30.00            

HR Funding $
 25.00            

Development/outreach $
 10.00            

Administrative: Website, 
communication, telephone, 
printing, supplies, travel, 
professional fees $
 10.00            

State champs: awards, 
referees, printing $
 10.00            

Per Player Total $
 85.00            

The following are estimated costs based on the average of 22 players per team (side).  At the end of the season we will calculate the exact charges to each team.  
Any overage will be credited to your account any balance will be invoiced

Per/team cost (term team = side.  A team that has DI, DII, and DEV would have three teams)

CIPP fees $2.09 (Total $46.15/team)
USA Registration $3000 total / 65 
teams

Referees $18.90 (Total estimated $416/team)
$52/game/team average of 8 
games per team

total team fees $20.99

total cost per player $105.99



Based on 175 youth player assumption
per/player cost League total cost

CIPP fees $
 20.00         
HR Funding $
 15.00         
Development/outreach $
 10.00         
Administrative: Website, 
communication, telephone, printing, 

$
 10.00         
State champs: awards, referees, 
printing

$
 10.00         

Per Player Total $
 65.00         

The following are estimated costs based on the average of 20 players per team (side).  At the end of the season we will calculate the exact charges to each team.  Any overage will be 
credited to your account any balance will be invoiced

Per/team cost (term team = side.  A team that has DI, DII, and DEV would have three teams)

CIPP fees $2.30 (Total $46.15/team) USA Registration $3000 total / 65 teams $46.15

Referees $10.50 (Total estimated $416/team) $35/game/team average of 6 games per team $210

total team fees $12.80

total cost per player $77.80



Based on 50 Non-Contact player assumption
per/player cost

CIPP fees $
 5.00           
ED Funding $
 15.00         
Development/outreach $
 5.00           
Administrative: Website, 
communication, telephone, printing, 

$
 5.00           
State champs: awards, referees, 
printing

$
 5.00           

Per Player Total $
 35.00         

The following are estimated costs based on the average of 20 players per team (side).  At the end of the season we will calculate the exact charges to each team.  Any overage will be 
credited to your account any balance will be invoiced

Per/team cost (term team = side.  A team that has DI, DII, and DEV would have three teams)

CIPP fees $2.00 USA Registration $3000 total / 65 teams $40.00

Referees $7.50 $25/game/team average of 6 games per team $150

total team fees $9.50

total cost per player $44.50



Jan 1 - Nov 19, 14

Income
Program Income

Academy fees 2,727.16
Trainers fees 2,222.64
Membership Fees 151,420.88
Select Side Registration 30,190.57
Summer Camp Fees 50.00
Referee fees 21,871.03
Program Income - Other -305.00

Total Program Income 208,177.28

Club expenses Reimbursed- incom 47,559.88
Direct Public Support

USA Rugby Grants 6,470.00
Corporate and Business Grants 250.00
Foundation and Trust Grants 250.00
Club Disbursement 13,447.17

Total Direct Public Support 20,417.17

Rugby Indiana Schloarship Fund
Scholarship fund - Late fees 3,222.48
Scholarships Fund 2,180.80
Scholarships paid out -382.23

Total Rugby Indiana Schloarship Fund 5,021.05

Tournaments
State Playoff Revenue 6,285.00
T-shirt sales 2,426.00
Tournaments - Other 2,815.00

Total Tournaments 11,526.00

Total Income 292,701.38

Gross Profit 292,701.38

Expense
Club Expenses

Trainers Fees 4,505.00
Reinbursed Expenses 52,480.78
Referee Fees 31,502.30
CIPP Fees 54,603.00
Equipment -6,185.15
Facility Rental -558.35
Team Chargebacks 781.77

Total Club Expenses 137,129.35

Pass Through Donations 6,411.45

1:44 PM Rugby Indiana/IYRF
11/19/14 Profit & Loss
Cash Basis January 1 through November 19, 2014
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Jan 1 - Nov 19, 14

Tournament Expenses
State Playoff Expenses

State Playoff profit share 1,500.00
Admin, Printing, Misc. 260.04
Trainer 550.00
Awards 3,130.61
State Playoff Expenses - Other 3,798.67

Total State Playoff Expenses 9,239.32

Tournament Expenses - Other 1,402.50

Total Tournament Expenses 10,641.82

Outreach Programs 743.87
Select Side Expenses

Trainer 350.00
Tournament Fees 2,775.00
Equipment 10,871.25
Transportation/Housing/Food 30,359.34
Select Side Expenses - Other 61.07

Total Select Side Expenses 44,416.66

Scholarships
Player Grants 3,410.00
Player Scholarships 1,032.19

Total Scholarships 4,442.19

Administrative Expenses
Transfirst fees 475.17
Authnet Fees 79.93
Website/Communication 1,702.56
Travel/Hotel/Gas 767.87
Banquet/Food/Beverage 273.86
Postage, Mailing Service 290.39
Printing and Copying 260.82
Supplies 875.86
Payroll Admin Exp. 460.10

Total Administrative Expenses 5,186.56

Bad Debt 7,882.69
Reimbursements 5,076.59
Payroll Expenses

Wages 52,230.86
Taxes 3,995.66

Total Payroll Expenses 56,226.52
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Jan 1 - Nov 19, 14

Professional Fees
Accounting Fees 569.95
Banking Fees 24.31

Total Professional Fees 594.26

Twin Aire Project 2,029.95
Uncategorized Expenses 12.24

Total Expense 280,794.15

Net Income 11,907.23
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RUGBY INDIANA AGM 11/23/14 ATTENDANCE ROSTERRUGBY INDIANA AGM 11/23/14 ATTENDANCE ROSTERRUGBY INDIANA AGM 11/23/14 ATTENDANCE ROSTERRUGBY INDIANA AGM 11/23/14 ATTENDANCE ROSTER
First Name Last Name Club

1 Nico Squadroni Southeastern Rugby

2 Jason Bolenbaugh Southeastern Rugby

3 Matt Owens Southeastern Rugby

4 Brent McCurdy Noblesville Girls Rugby

5 Rusty Skoog Carmel Girls Rugby

6 Mark Behrens Westfield Rugby

7 Anthony Yarbrough Zionsville Rugby

8 Greg Stewart Westfield Rugby

9 RJ Fury Fishers Rugby

10 Larry Shiller Zionsville Rugby

11 Susan Werbe Arsenal Tech Girls

12 Jeff Salamone Homestead Rugby

13 Colleen Rasinski Arsenal Tech Girls

14 Chuck Pollard Noblesville Youth Rugby

15 Karen Strunk Bloomington Girls Rugby

16 Krista Hess Avon Girls Rugby

17 Wayne Eells Westfield Rugby

18 Darrell Knowlton Culver Rugby

19 Joshua Hayes La Salette Rugby

20 Cory Crouch Scecina Rugby

21 Matt Morrill Columbus Rugby

22 Travis Perry Columbus Rugby

23 Eddie Abel Broad Ripple Rugby

24 Bruce Douglas Carmel Youth Rugby

25 Clinton Wall Leo Rugby

26 Jimmy Hurley Pike Rugby

27 John Harley Southeastern Rugby

28 Joe DiFilippo Bishop Dwenger Rugby

29 Harry Sanders Carmel Boys Rugby

30 Bart Bottorff Penn Boys Rugby

31 Liz Weinstein Avon Girls Rugby

32 Amanda Marcum Avon Girls Rugby

33 Patrick Gotudo Brownsburg Boys Rugby

34 Colin Southern Noblesville Boys Rugby

35 Adrian Sharkey Penn Girls Rugby

36 Jon Little Arsenal Tech Boys

37 Martin Kelty North Central Boys

38 Suzanne Dillon North Central Girls

39 Glenn Kirk Lawrence Rugby

40 Jim  Mead Lawrence Rugby

41 Trevor Cracknell Warsaw Rugby




