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Preferred Vendors

To help grow the game in Indiana, and provide more resources to the teams,
RI has begun searching for vendors that can provide teams with quality items
at reasonable prices.

Preferred Vendors also support Rl financially and with products to help grow
the game.

Preferred Vendors provide the same level of service, products, and pricing to
all teams in Indiana, but teams are not required to use their products/service
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Player of The Match

Rl is committed to bringing back rugby’s culture.

® The Player of the Match is not used frequently

® New program, sponsored by LegendBorne

® For All Spring regular season matches the Player of the Match Program will take place
® Each team will be given custom RI Challenge coins

® Both the Home and Visiting teams will pick the Player of the Match from the other
team

® Coins presented

® Share on Social Media



High School Restructure

New High School Divisions/Conference Restructure

® Boys HS
® Super League — 8 teams
® Divl-Conferenced out

® DivIll—New teams

® Girls HS

® Conferenced Out

® Both Boys and Girls Play for Cup and Plate Levels. As more teams are added
it can expand to bowl and shield
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Indiana Youth Rugby Foundation and Rugby Indiana Report

Tim Craft, IYRF President

Wayne Eells, Rugby Indiana Executive Director
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2016 Recap

® Spring Season

® Growth
® 2new HS teams
® Flag: +78%
® 5/6: +48%
® 7/8: -7%
® Boys HS: -2%
® Girls HS: +6%
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2016 Recap

® Fall Season

® Boys: +45%

® Girls: +27%

® FreeT-shirtincreased registrations before late deadline over 38%
® Post season surveys show increased interest in fall 7s for 2017.

® Possibility for some crossover play with nearby SROs

® 10's would have reduced number of teams by more than 30%

® USAR requires 10’s have a roster of 15 minimum.
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Strategic Plan

® New Mission Statement

® The Foundation promotes the rugby tradition for youth in Indiana as a vehicle/catalyst
for personal growth

® New Vision Statement

® Continue to develop rugby as a recognized youth sport option by providing
opportunities for physical and mental growth through the global spirit and ethos of the
sport.
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Strategic Plan

® Value Statements

Fun —It's A Game
Competition —It's A Sport

Safety — Continue A Culture Of Safety By Providing Safe Environments; And An
Intentional Focus on Education, Rugby Laws, And Player Techniques

Sportsmanship — Continue The Culture Of Respect For Self, Teammates, Opponents,
Coaches, Officials, Parents, and Fan

Inclusive — Rugby For All

Culture —In the Spirit of Sportsmanship Preserving the Culture or Global Ruby With
Perseverance, Intensity, Passion, Patience, Mindfulness, And Adaptability.

Pathway Opportunities — Total Engagement By Encouraging Involvement With
Cognate Rugby Organizations Like Adult Teams, Teams, Referees, Coaches, and
Administrators



Strategic Plan

® Stakeholders

Players
Parents
Coaches
Administrators
Sponsors
Schools
Communities
Fans

Donors

Alumni
Medical/Trainers

Vendors

World Rugby & Affiliates
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Growth

® Team Growth
® Community Program Growth
® Official School Program Growth

® Funding Coaches L20o0o



Sustainability

® Two L2oo coaching clinics each year
® Preferred vendor program

® Increased data collection

® New Registration System
® Player injury management
® Rl Annual Conference

Development of Club/Team growth model
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Fiscal

® Stabilize player fees
® Foundation donations asked for and accepted
® Tools in place for online donations

® Fiscal agent program
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Communication

® Regular communication to coaches and Administrators
® Active social media
® Communication with local press

® Creation of media playbook and information guide
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Accountability

® Updated bylaws for Board and Stakeholders
® Update of Disciplinary Policy

® Resources for volunteers

® Grade level commissioners

® Teams to self-police and ensure compliance with WR, USAR, and RI
Laws/Policies
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Nominations for Board Positions



2017 Player Fees

®2/3/4 Flag

®5/6 Coed

®7/8 Boys / Girls

®HS Boys / Girls - $125 ($126in 2016)



Spring T's Shirts

® Addition of T-shirts for Spring 201

pring 7
® Increased registration before deadline (late registration)
® Marketing Tool to increase rugby awareness in Indiana

® Opportunity to bring in program sponsors






