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Welcome

Welcome to Rugby Indiana. The Indiana Youth Rugby Foundation (dba "Rugby
Indiana") supports amateur athletics with a geographical preference for Indiana
and with particular emphasis on youth rugby football as played by primary and
secondary male and female students, enjoyable and competitive recreational
sports experience.

Rugby Indiana provides leadership, development capacity, and expertise to all
youth and high school rugby constituents. It is designed to foster the growth of
youth and high school rugby in geographically and economically diverse

“Sports do not
develop
character, they
reveal it.”’

Heywood
Broun

communities. Our game development philosophy is to promote across Indiana a safe and educational rugby

experience for all participants, age 8 to 18 (grades 2-12) in recreational and competitive settings.

The purpose of this Coaches & Administrators Guide is to provide a overview of our organization's

structure and policies to assist the new and existing rugby teams. This guide should be used in conjunction

with the Policies of Rugby Indiana.

On behalf of all our Board Members, staff, coaches, and players we would like to welcome you to Rugby

Indiana. We are sure that this will be a rewarding experience for you and your team. Thank you for your

contribution to the growth of the game, your dedication to your community's youth, and we wish you all the

best for the coming rugby season!
Please feel free to contact me with any questions, comments, or concerns.

Sincerely,

Wayne Eells

Executive Director

Indiana Youth Rugby Foundation / Rugby Indiana
WEells@Rugbylndiana.com
317.727.8651

www.Rugbvlindiana.com

CONTACT INFORMATION:

Rugby Indiana Mailing Address
Indiana Youth Rugby Foundation
PO Box 502802

Indianapolis, IN 46250

Page 4


mailto:WEells@RugbyIndiana.com
http://www.rugbyindiana.com/
http://www.brainyquote.com/quotes/authors/h/heywood_broun.html
http://www.brainyquote.com/quotes/authors/h/heywood_broun.html

Rugby Development Guide

Spirit of the Game

Rugby owes much of its appeal to its traditions which dictate that the game is played both to the letter and
within the spirit of the Laws. It is the responsibility of coaches, captains, players, referees, administrators and

fans to create an environment where the highest possible standards are promoted and maintained at all times on
and off the field of play.

It is through discipline, control and mutual respect that the game flourishes and, in the context of a game as
physically challenging as rugby, these are the qualities which forge the fellowship and sense of fair play so
essential to the game’s ongoing success and survival.

These traditional values remain as important to rugby’s future as they have been throughout its long and
distinguished past. The principles of rugby are the fundamental elements upon which the game is based and they
enable participants to immediately identify the game’s character and what makes it distinctive as a sport.

The Rugby Charter

As an affiliate of USA Rugby, and under the World Rugby umbrella, Rugby Indiana is also part of the World
Rugby Playing Charter. Their values are summarized in these key words:

e Integrity

e Passion

e Solidarity
e Discipline
e Respect

The complete World Rugby Charter can be accessed at:
http://laws.worldrugby.org/?charter=all&language=EN

Diversity — ‘A Game For All’

Rugby Indiana is proud to serve a diverse membership of players, coaches, officials, and fans
and is committed to creating and promoting a culture of inclusion and mutual respect,
regardless of race, color, creed, national origin, religious beliefs, sex, age, gender identity,
disability or sexual orientation.

We celebrate the differences that make our members unique and special and do not
tolerate discrimination, bullying or exclusion in any form.

Rugby Indiana expects its leadership, coaches, officials, teams, players, administrators and fans
to promote a culture of acceptance and support through their actions and through the

recruitment of members without regard to sex, race, physical disability, or sexual orientation.

Through our commitment to diversity and mutual respect, we believe that the sport of rugby
will continue to grow and become a powerful voice of change in the world of sport.
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Rugby Indiana

Mission Statement
The Foundation promotes the rugby tradition for youth in Indiana as a vehicle for personal growth.

Vision Statement
Continue to develop rugby as a recognized youth sport option by providing opportunities for physical and mental growth
through the global spirit and ethos of the sport.

Values

e Safety —Continue A Culture Of Safety By Providing Safe Environments, And An Intentional Focus On
Education, Rugby Laws, And Player Techniques

e Sportsmanship —Continue The Culture Of Respect For Self, Teammates, Opponents, Coaches, Officials, Parents,
and Fan

e Inclusive —Rugby For All
e Fun-It’'s A Game
e Competition — It’s A Sport

e  Culture —In the Spirit of Sportsmanship Preserving the Culture or Global Ruby With Perseverance, Intensity,
Passion, Patience, Mindfulness, And Adaptability.

e Pathway Opportunities —Total Engagement By Encouraging Involvement With Cognate Rugby Organizations
Like Adult Teams, Teams, Referees, Coaches, and Administrators

Program Development

Rookie Rugby In PE

An easy and effective way to develop a youth program is by teaching Rookie Rugby in local physical education classes. In
fact, kids are four times more likely to participate in a sport if they play it in P.E. first. Rugby Indiana has created a PE
specific program that includes a grant for schools that includes rugby balls, curriculum, tools, specialized training for PE
teachers and more. The best practice is for the local program to introduce the idea to their local PE teachers, and once
they are interested, introduce them to the Rugby Indiana Executive Director who will work with them, answer their
questions, and get the program scheduled. That information can be found on our website.

Partner with Community Organizations

Partnering with local community organizations (i.e. YMCAs, Boys and Gitls Clubs, etc.) that already have existing youth
sports programs is an excellent way to quickly spread rugby. These organizations are constantly looking for ways to keep
children learning, engaged, and having fun. They are excellent resources to work with and will love the idea of adding
something new to their programs. Please be advised there are some requirements for safety and liability - for help with
setting up a program with your local community organization contact the Rugby Indiana Executive Director.

Team Culture

Every team has a culture, or personality which is demonstrated in how the practice, compete, treat each other, and behave
towards opponents and officials. That culture includes the athletes, coaches, and the parents. All of them have the
responsibility to build and maintain positive culture. Coaches had the ability and responsibility to create a positive culture
in their teams. If a culture is not intentionally created and maintained, a culture will develop on its own, and it may be a
negative culture. The culture is what drives the team. Study the All Blacks. Their culture is the focus. It is what drives
them. The wins come on their own. This culture becomes the memories of the players.

How do you want your players, coaches, and parents to act in every situation that comes up in the season? At practice?

When they win? When they lose? What about a touch call? Using those questions, you can develop a standard of behaviors
that they can exhibit to represent their team correctly. When others think of your program, what do you want them to
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see? What will they say about your program’s actions and behaviors?

One of the best ways to establish a strong positive culture is to create covenant for your program. Here are simple steps
provided by ProActive Coaching:

1.

Decide on a few standards or values that will govern our team. Choose words understandable for your age
group. If possible, turn them into an acronym.

Be able to articulate your standards in a simple, understandable manner to all involved. The coach is the one
who must provide clear vision of the words and actions for everyone connected to the team.

Determine how you can take the time to actually TEACH the standards to athletes, coaches, and parents the
same way you take the tie to think how you are going to teach the physical skills of the game.

Get your team values and standards in writing. Make them public knowledge as early as possible in the
season. If possible, let everyone who is going to be involved on the team know before the season begins. If
they don’t what this kind of experience for their child, it is better to know before practices and games begin.
Make your standards visible. Put them in a place where they can be seen — Parents letter, t-shirts, sideline,
practice plan, schedule, etc.

Model your standards - the coaches need to be the best examples of the behaviors you expect from everyone
else. You can’t say you want your team to stand for organization or work habits if the coach comes
unprepared for practice. Similarly, you cannot say you want to stand for mental toughness when coaches are
reacting to every official’s call — etc.

Compare your standards with your actions — every now and then take a step back and look at the behaviors of
your whole team and see if you are really doing what you said you were going to do.

Institutionalize your standards. Filter your team decisions through your value system.

Reward your standards. Publicly praise people who have demonstrated the values the team is built on. Your
end of season awards should also reflect the standards rather than individual performance or win/loss record.
You cannot affirm covenants too much.

Recruitment vs Retention

Recruitiment

The best way to recruit new rugby players is through teaching Rookie Rugby. These clinics are excellent for children ages 5
— 15 and can be held in schools, after school programs, community organizations, and anywhere a group of children
gather for an organized activity. Rookie Rugby is an easy, safe, and inexpensive way to teach basic game play and the rules

of rugby.

A team’s best recruiters are always the current players. They play rugby for many reasons which should be shared with
others in a positive and respectful manner. One of the most difficult challenges rugby has is the brand that it has within
the general community. It takes a lot of work for a rugby program to create a positive image of the sport, but the payoff is
immeasurable. Often this image forms a brand identity and creating a good rugby brand in the community is an important
part of recruiting.

Tips on improving the rugby brand:

e Player behavior — Rugby is on constant probation because of past negative branding, most of which is due to poor
behavior from former players. Current players must take on the role of Rugby Ambassadors. They must behave
better than other athletes in the community.

e DPositive clothing — A branding expert once said that one of the best things for rugby would be to take every
negative t-shirt (i.e. “Give blood, Play rugby”) and burn them. Require your players, parents, and fans to wear
clothing featuring positive, team branded rugby slogans and images.

e DPosters and brochures — Using professional posters and brochures gains recognition for rugby as an attractive
option in the world of sport choices. USA Rugby has professional print quality posters and spectator guides
available for download and use towards gaining new players and fans.

Generally, you want the rugby program’s interactions with community members to inspire an interest in supporting the
game as a whole.

Page 7



One way to look at how to improve your recruiting is to identify the barriers that prevent athletes from participating. A
common example of a barrier is the unknown nature of the sport. Athletes often hesitate to try something new for fear
they will not understand or have the right skills. One way to overcome that is to host a “Rookie Day” and make it for
players that have never played before. It will be less intimidating for a new player to learn about the game with others in
the same position. You should introduce enough information, so each new player feels comfortable.

Retention

Rugby is one of the faster growing team sports in the USA, and as such, has barriers that it must overcome. However,
many problems that rugby teams encounter are actually self-imposed barriers. With the growth of the game at the youth
and high school level, recruiting is often not the issue. Over the course of a season many rugby teams have plenty of
players come out to try the sport. However, for some reason, they are not retained through the entire season, or players do
not return the next season. A team must decide if retention is in fact the issue, not recruitment.

KIDS ARE LEAVING SPORTS
SIGNIFICANT DECLINE IN PARTICIPATION AMONG é-12 YEAR OLDS

BASKETBALL SOCCER TRACK & BASEBALL FOOTBALL SOFTBALL

FIELD
@. @
2008 57M 5.6 M 847 K 53 M 1.8M 1.3M
50M 1 867 K
l = ~16.4%
2.6M fewer kids

~28.6%

v fﬁe.re s al 51.8\ L o
play A onef ;;’;m /0/ 31.3%

1#’s Rule No. 1 in business: know your customer. Video games (and the technology industry more broadly) often get
blamed for our kids’ sedentary habits, yet they provide much of what children want out of a sport experience, including:
lots of action, freedom to exiperiment, competition without exclusion, social connection with friends as co-players,
customization, and a measure of control over the activity— plus, no parents critiquing their every move. Simply put, the
child is at the center of the video game exiperience, all made possible by research and feedback loops that seek input from
115 young customers. (Sport For All, Play For Life. A Playbook To Get Every Kid In The Gane.)

Ask yourself — We have the players here now, what are we doing to keep them and have them return?

Retention is absolutely within the program’s control. A coach should reflect on early season practices and make sure that a
new player will have a great experience that will encourage them to return to the next practice. So, what is a new player
looking for at practice? It is encouraged to develop your own list in addition to these suggestions:

e Organized — Many athletes come to rugby because they are looking for another sport to play. They may be
familiar with varsity level practices. Early season practices need to be the best run of the year.

e Learning — Players want to feel like they have learned and improved during a practice. This is true for all players,
but especially those that are new to the game.
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Context — Most of the athletes that attend their first practice have never seen a rugby ball before. Using skill drills
only fails to provide context. Try to come up with competitive games similar to rugby match situations to help
players understand why they need to learn certain skills.

Active — All players want to feel like their practice was physically challenging. If you have a large group of new
players, make sutre you have multiple stations/grids to avoid inactivity.

Successful — This is probably the most difficult achievement for new players because we tend to mix them with
experienced players, which can be intimidating. Early in the season it may be more important to focus on new
players than those who already grasp an understanding of the game.

Attention — Assistant coaches serve as the best retention tool any team can have. Players that are given focused
attention by coaches will feel valued and will learn at an accelerated pace. If a coach has a team that struggles with

numbers, the coach should reflect on what takes place at practice and ask if the objectives are aimed at retaining

plavers to the next practice.

Is it Fun?

Other tips for retention include:

Mentoring — Pair up a new player with an experienced player. The experienced player’s job is to make sure the
recruit comes back and commits to the sport.
Names — Learn player’s names. It makes a huge difference to new players for everyone to call them by their name.

Parents — Catching the interest of parents is critical to new player commitment, as they play a huge role in their
sons’ or daughters’ life.

In a 2014 George Washington University study, 9 of 10 kids said “fun” is the main reason they participate. When
asked to define fun, they offered up 81 reasons— and ranked “winning” at No. 48. 11 Young girls gave it the lowest
ratings. (Sport For All, Play For Life. A Playbook To Get Every Kid In The Game.)

WHAT KIDS SAY IS THE MOST FUN
THEY WANT SOCIAL BONDS AND ACCESS TO THE ACTION

MORE FUN
A [T ING AR Much Lest of a priorify Hean 40 !’7

2. WHEN COACH TREATS PLAYER WITH RESPECT LESS FUN F ﬁam% . ('}:Me to play.
3. GETTING PLAYING TIME e /

4. PLAYING WELL TOGETHER AS A TEAM 48. CWINNING>—

5. GETTING ALONG WITH YOUR TEAMMATES 63. PLAYING IN TOURNAMENTS

6. EXERCISING AND BEING ACTIVE 6. PRACTICING WITH SPECIALTY TRAINERS AND COACHES

67. EARNING MEDALS OR TROPHIES
73. TRAVELING TO NEW PLACES TO PLAY
81. GETTING PICTURES TAKEN

Players (and their parents) who are having fun in the program are the best recruiters for you. If they are excited, learning,
having fun — they will tell all their friends and invite them to join them. How many times in your life have you tried a new
restaurant because a friend recommended it and shared the positive reasons why? How about a movie?

On the flip side, players (and their parents) who are not happy, learning, and are having a negative experience will be
people who are very effective in killing any recruiting and your program. Let’s think back to movies, restaurants, etc.
How many times have you decided to not watch a specific movie, or eat at a restaurant because of a recommendation?

Your players and their parents are MAJOR INFLUENCERS when it comes to your program.

The decisions and actions of your program turns those players and parents into to either a
Positive Influencer or Negative Influencer.
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Program Feedback | Surveys

A sample survey created in conjunction with Bruce E. Brown of ProActive Coaching is provided in Appendix A will help
you discover how well your program is addressing the important issues like program/team culture, rugby ethos, and other
key areas — this will help you increase your player growth & retention as well as increase parent participation.

If your program does not have access to an online survey tool, Rugby Indiana would be glad to assist your program with
its resources.

Parent Orientation / Call Out Meeting

Coaches and Administrators are encouraged to establish effective lines of communication with team parents

early in the season by holding a parent's meeting. This meeting will set the tone for your team for the entire

season. Parents make excellent assistant coaches! Make sure to recruit and retain help from the earliest point
possible.

he biggest point I can make is vet every parent to meetings and games. The parent who is not involved is the one tha
“The biggest point 1 ke is get ever t to meetings and g Tk t wh ¢ involved is the one that
7s going to sue you.”
James H Moss, Attorney & Counselor at Law, Recreation Lanw.

Before the Meeting
A couple days before the parent meeting, send out the following:

Brief letter to parents introducing yourself, your coaching and game philosophies, standards, and expectations.
Schedule of practices
Schedule of Matches (or rough estimates if before schedule is released)
Season Rules, League Structure, Standards, and expectations — including
o  What / when parents should and should not talk about with coaches
o Code of conduct
o Rugby Ethos
List of volunteer jobs with exact responsibilities — a sample is provided on the Rugby Indiana website

Ask parents to bring to the meeting in writing anything you should know that would help you teach and motivate
their child, including any special health concerns

During the Meeting

Welcome and meet each player and parent
Be prepared to answer questions, any question that does not apply to the whole group, answer after the meeting.
Collect roster of names, phone numbers, and email addresses
Give parents contact information and times you can be reached
Brief explanation of team values, and team Culture
Individual and team goals for the season, and how parents can help
Hand out copies of expectations, standards, code of conduct, rugby ethos, team culture to everyone.
Review the safety focus of the game
o Injury reporting / InjureFree
o Concussions
o USA Rugby Insurance
Equipment/uniform requirements and expectations

HEstablish your volunteers in their roles and delegate duties
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Establish official communication system (phone tree, texting, Snap, etc) that is compliant with Rugby Indiana and
SafeSport requirements.

Stay and meeting any parents/players who need individual assistance

Things to Consider When Organizing the Meeting

Hold it early in the season, preferably before the first team practice.
Having the players present is encouraged.

Do not hold this meeting at a bar. If you cannot hold it in a school, try a public library, private home, or
community center.

Be prepared and be organized to conduct the meeting efficiently.

Prepare any handouts you would like to distribute, for example:
o Summary or outline of the meeting

Schedule of practice and games

Contact Information for Coaches/Admins

Team roster

Team culture

Team goals/rules / code of conduct / etc.

Role of Parents at practices / matches

How to Register

O O O O O O O ©O

Fundraisers

Rugby 101 — Additional Optional Meeting

Each year your rugby program will have new players and parents joining you. For many of them the game of rugby will be
new. They will not understand the flow of the game, how scoring works, what the positions are, the calls, and more. It can
be a lot for them to absorb by attending games.

One of the best ways is to host a rugby 101 session for them outside of the Parents Meeting. This allows you to focus on
the game itself and not all the details of practices, fees, and more. The venue you used for your call out meeting are
petfect, and you will want to ideally have a projector and screen so you can show videos and/or PowerPoint Information.

Suggested information includes:

Explain that rugby is an invasion game achieved by evasion, and challenged/stopped by contact
Player positions

Starts / restarts

Scoring

Scrums

Lineouts

Kicking during the game
Offsides

Tackles

Rucks

Post match socials

Rugby culture around the pitch

Rugby Laws 101 — Additional Optional Meeting
Just as the game of rugby is new to many parents and players, the laws will be new also. In fact, often times they can be
more frustrating to them as they do not understand the laws, Advantage, or why something is not called.
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One of the best ways is to host a rugby laws 101 session for them outside of the Parents Meeting. This allows you to focus
on the game itself and not all the details of practices, fees, and more. The venue you used for your call out meeting are
petfect, and you will want to ideally have a projector and screen so you can show videos and/or PowerPoint Information.

The Indiana Rugby Referee Society has a program available that they can bring to your meeting and provide a lot of
information, including the calls to working Touch Judge so your parents are ready to help you. You can get this scheduled
by contacting the Rugby Indiana Executive Director.

Parent Board / Organization

A successful program will have a parent board to lead the program. The board can be as small as three parents or as large
as 12. The Team Coach should attend and be active in the meetings. They are the local program governing body,
management team, coaching oversight, risk management, player safety, funding/disbursements, and more. They are the
backbone of the program’s success and allow the coaching staff to focus on the game (coaching, player development, etc).
Coaches should submit their requests for equipment, unfirms, travel, etc to the parent board for review, and ultimately
acceptance or rejection.

Additionally, there are functional roles that should be filled by parents which include, but are not limited to:
e Team Photographer
e Team Videographer
e Team Statistician
e Team PR Coordinator
e 'Team Website / Social Media Coordinator
e Fundraising Coordinator
e Alumni Coordinator
e End of Season Even Coordinator
e Concessions Coordinator (will need a few people to make this work)
e  Match Day Socials Coordinator (will need a team of people for these)
e Team Laundry Coordinator
e Team Mom/Dad
e Field Manager (coordinates team of people to ensure fields mowed, lined, barriers up, tech zones in place)

e Equipment Manager

Budgeting

It is very important to structure a budget that covers all needed expenses, so coaches and administrators are not forced to
utilize personal resources to facilitate a successful season. Build a team’s budget around the projected number of players,
team expenses, and team income. Things to consider:

e Rugby Indiana Season Player Fees

e Trainer Fees

e Uniform Needs

e Equipment Needs — tackle pads, rugby balls, cones, etc

e Pitch/Field Equipment — pitch rental, poles, line striping, mowing, score boatd, spectator bartiers, trash cans, etc
e  After Match Socials

e Travel Expenses — in state matches, travel to tournaments, out of state travel

e  Spirit Wear

e Fundraising costs

Sample budgeting tools are available on the Rugby Indiana website.
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Fundraising / Sponsorship
Fundraising
Fundraising is a critical component to developing and maintaining a successful team. There are many ways a team can raise
funds including events, donations, and grants.

Sample Fundraising Projects:
e Develop a game day/tournament program for advertisement sales\
e Sell magazine subscriptions or coupon books
e  Sell Bulk Laundry Detergent
e Hosta car wash / sell car wash coupon
e Host a tournament with Rugby Indiana
e Partner with a local business to share profits (i.e. Chipotle)
e Hold virtual Fundraiser / Use the Rugby Indiana Fundraising Softwate
e  Host Spaghetti Dinner / pancake breakfast

e And so much more!

NOTE: Fundraising is most successful when you tell people what you are raising funds for. People are more willing to
give when then know what it is going to be used for.(New Equipment, score board, Uniforms, Travel to Major
Tournament, etc.) Make sure the people raising the funds know what is for, and the story they can tell. Without a purpose
— just raising funds yields a far lower result.

Version A: Hi, I am raising funds for my rugby team. Would you like to donate?

Version B: Hi, I am with the XXX Rugby Team. We are asking members of our community to help us raise the funds for
some new practice equipment. Our team continues to add new players, and our team’s performance gets better every year.
This year we need to get more tackle pads. This allows us to practice tackling in a safe and controlled environment, which
reduces our injuries. We would appreciate your helping us keep our players healthy and active with a donation to help
purchase this equipment.

One of the best fundraisers for programs is to sell rugby supporter decals to your area businesses. Go get decals sized
between 4 and 6 inches in size that have your logo and say something along the lines of “Supporter 2021”. Sell those
decals to area businesses for $50. You will be able to capture more businesses that are not able to spend hundreds or
thousands of dollars, and your rugby logo will be in more businesses on their windows, doors, behind cash registers and
more. Think dentist office, eye Dr, pizza shop, ice cream shop, gas station, etc. You will get increased exposure for your
club, and you will get more money. If you sell just 25 of those decals in a year, you will get $1,250. Because you put a year
on your decal, you now go back out next year and sell the 2022 version.

Sponsorships

Selling local sponsorship is a great way to raise money for a team and develop relationships within a
community. If a potential sponsor is not willing to donate money, they may be willing to donate product or
provide advertising space for a team in their place of business.

Teams are encouraged to sell sponsorship space on a variety of items with the following
suggested minimum prices per space (prices should include production):

e Team website presence - $75

o Team Newsletter - $100

e Rugby balls - $200 per panel

e Tentpanels-$500

e Team warm-up / practice shirts - $500

e Team jerseys (these should last at least 3 years) —
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o $2,000 front Chest
o $1,000 Lower Back
o $300 per sleeve

When selling advertising, teams are not permitted to reference tobacco, alcohol, profanity, or
other adult products/services in any format. All sponsorships must be approved by Rugby
Indiana.

Fiscal Agent/Sponsor

Teams may enter into a fiscal agent agreement with Rugby Indiana to create an account in Rugby Indiana. This allows the
team to purchase rugby items at negotiated prices, pay bills, and accept donations (so the donors can receive IRS donation credit)
through Rugby Indiana. For information and requirements related to this program, contact Rugby Indiana.

Team Bank Account

Alternatively, coaches may approach a bank to open an account "doing business as" their club. Bewate that most banks
will require an individual's SSN if not incorporated. The requirements and process for opening an account varies
depending on legislation. Contact the bank of your interest to request more information about their requirements.

Program Fees

Rugby Indiana is not a membership organization, so there are no membership fees paid into it. Instead, Rugby Indiana
offers rugby programs throughout the year, including its Spring Competitive Season, and its Fall 7s Season. Any players
participating in any rugby programs must be registered in Rugby Indiana to play in that season, including for any matches
their program/team choses to play outside of the state.

USA Rugby Team Memberships

Any USA Rugby Team Memberships that are required by USA Rugby for a team to be current in their system for the year
are paid by Rugby Indiana on behalf of the team out of the program fees Rugby Indiana collects. The team membership
fees also provide the general liability insurance for your field locations.

USA Rugby and USA Youth & High School Rugby Player Memberships

USA Rugby and USA Youth & High School Rugby require all players to be members in their organizations. Because of
our affiliation with those governing bodies, all players are required to be members of those organizations. The registration
system collects the fees for those organizations as each player registers. One of the benefits of the membership is the
supplemental player accident insurance. The membership vear resets on 01 Sept of each year.

US A Rugby Coaching /| Referee | Administrator & 1 olunteer Meniberships

USA Rugby requires all coaches, referees, volunteers, and administrators to register and pay their USA Rugby Fees
through their system to ensure that those individuals meet their requirements for their certifications as well as backgrounds
and SafeSport. All Coaches, Administrators, & Volunteers must also be reported to Rugby Indiana so they can confirm
that the individuals are current and in good standing with USA Rugby. The membership year resets on 01 Sept of each
year, so these individuals are reminded to renew in august so there is no lapse.

Team’s Player Fees

A team should consider in their budging process any needs that they may have for the season (travel expenses, trainers
fees, food for socials, equipment/uniforms, etc). A team may elect to have any additional team fees needed to support
their organization. If the team wants to collect those fees at the time a player registers with Rugby Indiana, they must be a
registered business entity with the Indiana Secretary of State, and their own bank account. Once Rugby Indiana confirms
those 2 parts, they will assist the team in getting team fees set up in the registration system. Teams that do not have those
two items, and/or wish to use the Rugby Indiana Non-Profit Status and wish to collect funds during registration will need
to sign a Fiscal Agent/Sponsor Agreement with Rugby Indiana.
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Start Up Grant For New Teams

Rugby Indiana will provide starter kits to all new teams. The kits include:

. 1 - Ball pump

. 5 — Rugby balls

. 1 — Mesh equipment bag

. 1 — Kicking Tee

. 25 - Cones

. 3 - Scrimmage Vest Sets (6 each)

Coaching Grants —

Rugby Indiana has USA Rugby L.200 Reimbursement program to help programs/teams help with coaching recruitment
and coaching sustainability. These reimbursements are on a first come, first served bases annually until the 30 coach
reimbursements ate completed. Priority will be given to new programs/teams, teams needing a 2nd coach, etc.

Qualifications: This is for a New L.200 Coach, in good standing as a Coach with USA Rugby & Rugby Indiana, and is a
reimbursement upon successful completion of the L200 Course Additionally, the Coach is required to remain in good
standing with USA Rugby and Rugby Indiana for 2-years after completion/reimbursement, and actively coach for 2
seasons with a Rugby Indiana affiliated team within those 2-years. Failure to complete the requirements will result in the
affiliated team being charged for the reimbursed Coaching Clinic Expense. The Course and the Application for
Reimbursement must be in the same calendar year.

Single School/Club/Community/ Program vs Open Community/Club Program
Programs must declare their status of Single School/Club/Community or Open Community/Club Program prior to the
start of each season.

Single School) Club/ Community

Single School/Club/Community programs mean that the program is directly affiliated with their school, and their players
must attend that school and meet the school eligibility requirements. Single Club/Community refers to a program that
requires participants to live in a specific region to participate (parks dept city limits, etc). Rugby Indiana eligibility
requirements supersede any Single School/Club/Community requitements.

Open Community/ Club Program

Open Community/Club Programs may or may not have a direct affiliation with their school. These programs do not
require their players to attend a specific school district or have residential requirements. The club program can set its own
player eligibility requirements, including where the players must reside. Rugby Indiana eligibility requirements supersede
any club program requirements.

Coach Requirements

Rookie Rugby | Flag

A team must have a minimum of one USA Rugby Level 100 (or higher) Certified and Current Coach. Anyone coaching a
team of this level must meet the minimum requirements of a USA Rugby Level 100 Coach and Rugby Indiana
requirements as below:

e Paid, Current, and In Good Standing with USA Rugby as a Level 100 coach or higher
e Bea coach in Good Standing with Rugby Indiana (and other cognate rugby governing bodies)

e Been reported as a member of the coaching staff on the Team Pre-Season Sutvey and/or reported to the Rugby
League Administrator.

e Be current with SafeSport Requirements/Training

e  Be registered in InjureFree and Current with that year’s concussion training
e Signed the Rugby Indiana Annual Coaching Agreement

e Must register in USA Rugby’s system for EACH TEAM they coach
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Tackle Rugby

A team must have a minimum of one USA Rugby Level 200 (or higher) Certified and Current Coach. Anyone coaching a
team of this level must meet the minimum requirements of a USA Rugby Level 200 Coach and Rugby Indiana
requirements as below:

e Paid, Current, and In Good Standing with USA Rugby as a Level 200 coach or higher
e Be a coach in Good Standing with Rugby Indiana (and other cognate rugby governing bodies)

e Been reported as a member of the coaching staff on the Team Pre-Season Sutvey and/or reported to the Rugby
League Administrator.

e Be current with SafeSport Requitements/Training

e Be registered in InjureFree and Current with that year’s concussion training
e Signed the Rugby Indiana Annual Coaching Agreement

e Must register in USA Rugby’s system for EACH TEAM they coach

Admin Requirements

A team’s Administrator (Administrative contact with Rugby Indiana, President, Etc) must be a USA Rugby Certified and
Current Administrator/Volunteer, USA Rugby Level 100 (or higher) Certified and Current Coach, or USA Rugby Level 1
Certified and Current Referee. Additionally, they must meet the minimum requitements of a USA Rugby and Rugby
Indiana requirements as below:

e Paid, Current, and In Good Standing with USA Rugby

e Bein Good Standing with Rugby Indiana (and other cognate rugby governing bodies)
e Be current with SafeSport Requirements/Training

e Be registered in InjureFree and Current with that year’s concussion training

e Signed the Rugby Indiana Annual Team Agreement

Volunteer Requirements
USA Rugby Requirements for the Volunteer/Admin Status (subject to change by USAR at any time):

e Paid, Current, and In Good Standing with USA Rugby
e Bein Good Standing with Rugby Indiana (and other cognate rugby governing bodies)

e Be current with SafeSport Requirements/Training

Referees

Scheduling

Rugby Indiana works with the Indiana Rugby Referee Society, who will assign all referees. Their automatic system
notifies teams when referees are assigned and have accepted the assignment. If your team has not been notified at
least three days prior to a match via SportLomo please contact the Rugby Indiana League Administrator and
Executive Director. Rugby Indiana pays the referee out of the fees collected at registration.

Reguirements

Each team is required to put up one referee for each team/side they have. That referee must be available for at least 6
match days during the year and accept a minimum of 3 assignments. Failure to complete those assignments can result in
loss of home games, financial penalties, loss of League Points, or even matches canceled due to lack of referees available.

SafeSport

SafeSport is a Federal Legal Requirement under the SafeSport Act of 2019. We are required to be compliant to that law,
and the SafeSport organization (created by that Act) and it’s policies. It is what also requires ALL coaches, referees, and
Administrators (volunteers, key club personnel, board members, etc) to be background checked and SafeSport
trained/certified every year.

If your club has individuals as below, they need to be an Admin so they are background checked and certified:
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Someone who is around the kids

Someone who is an authority figure (or may be perceived as one)
Board Member

Team Manager / Admin

Team Parent

Runs the socials at the field on game day

Anyone in similar roles

O O O O O O O

As a part of USA Rugby as its State Rugby Organization for Indiana, we are a part of and adhere to USA Rugby's Safe
Sport Policies and Procedures. Rugby Indiana also has additional policies that are related to SafeSport.

Indiana State Law also says that everyone regardless of age or organizational position is a mandatory reporter.

Medical, Injuries & Reporting

On Field Medical

Rugby Indiana policies require that there either be a certified Athletic Trainer or Medical Doctor at the field for all contact
level rugby games. If your club does not have one available, you can use the open market system www.Go4Ellis.com.
Simply create an account, enter you match(es) and provide a price you are willing to pay for the match. Some things to
keep in mind:

e Trainer must be there 30 minutes before the match is to begin, and should remain about 30 minutes after
the match ends to make sure all players are cared for, and any injuries are reported to the coaches of both
teams.

e At least one large (20 pound) bag of ice is provided at the match

e There is a trainer shortage in Indiana. Trainers tend to head toward the higher paying shifts. In 2019 the
avg trainer hourly rate was $35, in 2021 it was over $40.

Injury Reporting
Rugby Indiana has a Medical Policy that includes a policy about injury reporting requirements. All injures are reported in
the InjureFree system.

All coaches will fill out an “Injury Incident Report” via the InjureFree software reporting system
within 24 hours for any reportable injury.

Definitions of a “Reportable Injury”: any incident that caused cessation of customary participation in the current session
or the day following the injury onset. Concussion, Dental, or Fracture injuries must be automatically reported.

The Concussion Policy must be followed: Suspected Concussion reported immediately in the system and the Return To
Play (RTP) Status set to “Not Cleared.”

The InjureFree system automatically provides a link to the form to any coaches, admins, and parents connected to the
player, as well as a link to the USA Rugby Insurance information.

Concussions
Rugby Indiana adheres to the World Rugby policy on concussions as well as Indiana State Law. It is important that all
programs/teams follow this completely.

1. If a concussion is suspected, the player is immediately removed from play, and the suspected concussion reported
in the injury system.

2. The athlete must follow the procedure. They must either be cleared by a medical professional trained in the care
of concussions or follow the Return-To-Play program if they are concussed. World Rugby requires 14 days of rest
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BEFORE a youth & high school player can begin Return-To-Play. On day 15, they can begin the outlined 5-day
Return-To-Play process. In order for a player to be cleared in Indiana, the Rugby Indiana Return-To-Play form
must be completed and meet all requirements. Any other form will not be accepted.

The InjureFree system automatically provides a link to the form to any coaches, admins, and parents connected to the
player.

Travel Approvals, etc

Teams wishing to travel out of Indiana must complete an outbound tour form. Please remember to include all players,
coaches, staff, etc. This will allow us to check and make sure no one has restrictions of medical (concussion), disciplinaty,
and everyone is registered, insured and SafeSport cleared. It is important that you provide the contact information for the
tournament host, state governing body and the team(s) you will play so we can provide them with any approved travel
clearance.

Hosting Out Of State Teams

All matches much be scheduled via Rugby Indiana. There is an associated fee for scheduling the match: $100 per match
for a referee. Any teams headed into Rugby Indiana must complete an inbound tour form. This allows us to confirm that
their rosters are correct, all players and staff are current with USAR, insurance, and SafeSport cleared. Also please see

schedule changes/requests.

Preseason Surveys

Before each season Rugby Indiana sends out a Pre-Season Sutvey to all programs/teams to gather the information needed
to schedule the season. Some of the key areas are who ate the coaches, who is the admin, how many teams/sides will your
program have, when are the dates for your prom, spring break, tests, etc. Without this information Rugby Indiana is
unable to build out the season schedule. It is important that you deliver these surveys before the stated deadline.

Schedules

The Season Schedules are set by Rugby Indiana, as they are the State Governing Body for youth & high school in the state
of Indiana.

Spring Season & Fall Season
Rugby Indiana schedules 6-8 matches are part of the fees for the Spring Regular Season. For the Fall Season, there are
three weeks of regular play, in which each team/side is scheduled 2-3 matches per week.

Schedule Changes/ Requests

Schedule Changes need to be submitted as soon as possible. Any changes that are requested less than 10 days before the
match require the approval of the Executive Director. Requested changes can be approved or rejected. It is important to
remember that availability of referees, trainers, transportation, and other logistical issues will be considered.

Schedule Requests & Priority

Rugby Indiana will try to accommodate schedule requests when possible. Requests will be reviewed and evaluated by
priority. Rugby Indiana’s priority is to provide sanctioned matches, scrimmages, tournaments, and events for youth rugby
in Indiana that align with its mission, objectives, and programs.

Teams participating in Rugby Indiana programs are expected to honor their season commitments to Rugby Indiana
above all other matches. Rugby Indiana has a rich tradition of competing against teams from across the country
and around the world. If a season’s match has been scheduled between two Rugby Indiana teams and one of the
teams desires to re-schedule due to a match against a non-Rugby Indiana team, a non-season match, event not
sanctioned by Rugby Indiana, or due to a tournament not affiliated with Rugby Indiana, it is done so with the
consent of the other Rugby Indiana team. Any team choosing to participate in one of those scenarios without
providing a reasonable solution agreed to by the opposing team forfeits their match and the opposing team
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receives the full standing points and/or tournament victory according to the Rugby Indiana policy on forfeit
games. Any schedule changes are subject to Rugby Indiana policies on schedule changes.

Adding of additional matches in or out of season, have a $50 scheduling fee, and a §100 fee for the referee.

Insurance

Certificate of Insurance (General 1iability)
As part of your Team’s membership in USA Rugby, they will issue Certificates of Insurance (COI) for your practices,
matches, fundraisers, etc. their minimum requitements to have the insurance issued are:

e There must be at least one active and Level 200 certified coach on the roster

e There must be at least 15 registered members/players on the roster (9 players for a 7s team)

Teams should secure their own via the USA Rugby Portal. Requests can take at least 10 business days to process, so
please take that into account. You will also need to know exactly how the name (including spelling) and address of the
Certificate Holder should be before you complete the online application.

Here is the link to request your COLI - https://www.usarugby.org/membership-resources/certificate-of-insurance

Accident Insurance

USA Rugby provides players supplemental accident insurance as part of the USA Rugby Annual Membership.
Programs/teams should have a basic knowledge of the insurance and where to access the information and where to file a
claim.

Directors & Offficers Insurance
Programs that have a filed a business entity report with the State of Indiana, have a parent board, have their own accounts,
ot has their own 501¢3 status should consider securing their own Directors & Officers Insurance.

Business Liability Insurance

Programs that have a filed a business entity report with the State of Indiana, have a parent board, has their own accounts,
or has their own 501¢3 status should secure their own Business Liability Insurance. Please consult an insurance
professional to discuss the risks/benefits and to explotre coverage options for yout program.

Volunteers / Pay

IRS Code
Current IRS code requires that anyone who is paid $600 or receives $600 in value has to receive a 1099-MISC tax form

submission. Please consult a tax professional to secure the correct information for your program and potential tax
liabilities.

Volunteer Protection Act of 1997
Programs should be advised that there are significant protections under the US Volunteer Protection Act of 1997. A
couple key important points:
¢ You are no longer a “Volunteer” when
o compensation (other than reasonable reimbursement or allowance for expenses actually incurred); or
o any other thing of value in lieu of compensation, in excess of $500 per year, and such term includes a
volunteer serving as a director, officer, trustee, or direct service volunteer

e Also — the Act has no effect on the Liability of the Organization or Entity.

Uniform Kits

Ordering Kits
Rugby Indiana has developed partnerships with multiple vendors. Custom uniforms from these vendors require around an
8 week turn-around period after the artwork has been approved and the order finalized, and stock items approximately 7
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days. If your team has a fiscal agent agreement, some additional options may be open to you. Other vendors may take
longer, and any uniform kits ordered around the Chinese New Year (approx. mid-Jan to mid-Feb) can add several
additional weeks to your order delivery. Rugby Indiana also has some uniform sets (if they are available) it can loan your
team for a small refundable deposit.

Uniform Requirements
e Proper equipment is required for all tackle matches and practices.
e Mouth guard is required. No clear or white mouth guards, and the mouth guard must fit fully inside the mouth.
e Rugby boot or soccer/football cleats with plastic “Spike” is acceptable. Metal Blades are not permitted.
e Scrum head gear, mittens, and shoulder pads must have the IRB/Wotld Rugby approval stamp.
e Women may wear chest pads which bear the IRB/World Rugby approval mark.
e Jewelry must be removed. Covering it with a bandage is not acceptable.
e Blood Contamination: World Rugby in law 4.5 specifically bans items contaminated by blood. Contaminated
equipment must be removed changed.

o Kits must match and be clean with no tears in shirts, shorts, and socks. Short, or cut, sleeves must be hemmed
and must at least cover the player’s biceps. No clothing may show below Rugby shorts (no boxer shorts); except
for spandex shorts.

e Googles: World Rugby approved goggles are always approved. Other sport goggles may be worn, but MUST be
worn under a scrumcap and have no sharp edges or metal pieces. (USA Protective Equipment and Clothing Guidelines 2019/ 2020)

®  (USA Protective Equipment and Clothing Guidelines 2019/ 2020)

e Headscarves: Approved providing they do not cause a danger to the wearer or other players, should be tucked in
when possible. (USA Protective Equipment and Clothing Guidelines 2019/2020)

e Numbers on jerseys are mandatory. At no time should any players have duplicate numbers on the pitch, nor
should numbers be shared during the match by multiple players.

e Tights: Optional for all players, must be in accordance with World Rugby Regulation 4.4-(b): Cotton blend long
tights, with single inside leg seam under their shorts and socks. High performance, recovery, and/or fully synthetic
material are not approved. (USA Protective Equipment and Clothing Guidelines 2019/ 2020)

o Itis the player's responsibility to verify compliance with the World Rugby guideline in event of any
question or challenge by an opposing team. (USA Protective Equipment and Clothing Guidelines 2019/ 2020)

e Braces/Protection: Soft braces or neoprene sleeve are permitted. Not permitted are ones with plastic or metal
regardless of padding (USA Protective Equipment and Clothing Guidelines 2019/ 2020)

e Always refer to World Rugby Laws, Regulations, and USA Protective Equipment and Clothing Guidelines.

e (Clubs cannot have any reference to alcohol, tobacco, or other adult related products or services displayed on any
part of their kit.

Rugby Indiana also has some uniform sets (if they are available) it can loan your team for a small refundable
deposit.

Uniforms and equipment must adhere to World Rugby and USA Rugby Requirements. USA Rugby has a uniform and
equipment guidelines document, which should be shared with all your parents, players, and program leaders. You can
access the Guidelines on the Rugby Indiana website.

Match Day Socials

During our rugby season, we celebrate the tradition of both teams sharing a meal together. This “Social” is just as
important as the game it. It is how we appreciate and celebrate the opposing team and the respect we have for each other.
These are required. The home team is the program that hosts the social,, and it is recommended that the home team
contact the visiting team to see if there are any dietary restrictions, and/or preferences to due to travel needs, etc. The
food and beverage should be appropriate for the team levels playing. The home program can make their social as simple
(hotdogs, walking tacos, pizza, etc) or special (deep fried turkey, BBQ), etc.) as your interests and resources allow. The key
is making it fun for the players on both teams to share a meal together and spending time together.
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Year End Celebration

Programs/Teams are recommended to have a yeat-end celebration once their season is over. It is a great way to
recognize/appreciate your coaches, parent board, key volunteers, most improved players, etc. Itis a great way to wrap up
your season in a fun way, and to encourage them to come to the next rugby season.

Annual Agreements
Each year there are annual agreements that programs/teams are required to submit to Rugby Indiana to be eligible to
participate any of the seasons during that year.

Team Annual Agreement — The team administrator (which can be the head coach) must complete and submit the team
annual agreement. This form is on the Rugby Indiana website.

Coaches — Each coach must complete and submit their annual agreement. This form is on the Rugby Indiana website.

Key Dates

A sample calendar outlining key events for your season, so you do not miss any USA Rugby / Rugby Indiana
requirements. Additionally, it provides other suggested events to happen in each month to facilitate your program to run
smoothly.

Community Based Programs

Rugby Indiana continues to grow the sport of rugby in the state. Communities interested in starting their own programs
(summer season, community centers, park programs, etc.) should contact the Executive Director. This will allow us to
customize a program for the community.

Player Registrations

All Rugby Indiana players register through our centralized registration system directly on our website,
www.rugbvindiana.com at which time player fees are collected. Coaches have access to player rosters, emergency

contact information, and email distribution list. Players are not eligible to practice or play until they have
completed registration and made payment or payment arrangements.

Emergency Plans

Teams are required to have emergency plans for all locations that there are practices and matches. Those plans must
be sent into Rugby Indiana to be kept on file. Teams should also ensure that at least twice (2) each season, those
plans are reviewed and practiced by the team’s players and leaders. Full information for Emergency Plans and their

requirements is found in the Rugby Indiana Policy: Medical and Emergencies Policy

Items to include on your Emergency Plan:
o Closest Hospital -Name and Address
o Severe Weather Protocols
o Emergency Task Assignments (who does what)
* Include the Chain of Command
o Script of what to tell Emergency Services (911) when called
o Site specific information
o Hot & Cold Weather Guidelines

Playing/Practice Fields/Locations

Finding adequate field space may be a challenge. Dedicate time to do some research. While public parks may seem like an
easy solution, Rugby Indiana strongly encourages all organizations to make initial contact with the local parks department
before assuming your organized team may make use of their facilities. Also, regardless of whether the field location
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requires an written agreement or not, one should be used to protect both parties. A SAMPLE CAN BE OPTAINED
FROM RUGBY INDIANA BUT SHOULD BE USED WITH CONSULTION OF A LOCAL ATTORNEY.

Expect what ever location you work out an agreement to use their fields, you will want to make sure you secure a General
Liability Certificate of Insurance (COI). Programs/teams need to secure one for each different physical location.

Technical Zones
USA Rugby instituted its Technical Zone policy in 2013-2014. All matches in Rugby Indiana will comply with the
Technical Zone Policy. This information is posted on the Rugby Indiana website.

Commissioners

Each of the Age/Grade levels have a commissionet’s panel to help make decisions about how their level of the game will
be played. All decisions must be in compliance with World Rugby Laws & Regulations, USA Rugby policies and
guidelines, and RI policies and strategic plan.

SafeSport

Because of US Federal Legislation the sport of Rugby is required to comply with the laws, policies, and regulations from
the US Center for SafeSport. Rugby Indiana has a dedicated area on its website that shares the latest requirements,
information, and how to report SafeSport violations. It should be noted that any member of USA Rugby (players,
coaches, referees, admins, volunteers, etc.) are mandatory SafeSport reporters. Additionally, Indiana is a state where
everyone is a mandatory reporter for legal purposes.

Social Media

Clubs are encouraged to have social media accounts and/or websites to establish a presence in their community. It also
allows them to communicate with their stakeholder and community about the activities and events of their club’s teams.
Clubs should be sure to monitor the posts and communication to ensure that they remain positive and within the values
and spirit of rugby. Additional consideration should be given around potential issues that intersect with compliance with
SafeSport, Health Insurance Portability and Accountability Act (HIPAA), Family Educational Rights and Privacy Act
(FERPA), and Child Online Protection Act (COPA)

Annual Development Summit

Each year Rugby Indiana hosts a Development Summit. At this event there are multiple sessions covering laws updates
from the Referee Society, coaching education, general information from Rugby Indiana and more. These sessions are
registered with USAR and provide some of the require Professional Development Units needed each year to maintain a
Good Standing status in coaching.

Discipline
All players, Coaches, Administrators, Volunteers, and Spectators are subject to the Rugby Indiana Disciplinary Policy, and
should be familiar with its procedutes, members, and sanctions.

Disciplinary Sanctions

Any individual under review of the Disciplinary Committee is suspended from matches and practices (players can practice)
until a determination is released. Upon release of the determination, any sanctions are immediate and apply to any
matches regardless if their location/season until the sanction is fulfilled. Sanctions catry over between seasons, states,
tournaments, etc.

Banned & Controlled Substances Including Alcohol and Tobacco

1. Rugby Indiana will adhere to all USA Rugby policies and guidelines for Alcohol, Tobacco, and any other
controlled substances.

2. Rugby Indiana will adhere to any and all applicable local laws and regulations.

3. It is the ultimate responsibility of the home team and local officials to ensure that their own regulations and

Page 22



Rugby Development Guide
laws atre enforced.

4, Disciplinary action will be utilized to censure clubs, event hosts, and others who fail to take the necessary
action to enforce these regulations.

5. RI will enforce and adhere to all school or club imposed disciplinary actions resulting from an alcohol or drug
related offense.

6. Web site policy: All Rugby Indiana affiliated teams/programs websites come under the Code of Conduct and
Alcohol & Tobacco policy. Youth clubs cannot have any reference in either words or pictures to alcohol or
tobacco on their web site.

Specific for Coaches
Checklist for Matches & Practices

e Host Team — 3 days before the match, contact the other team’s head coach
O  Make sure the are set with the time and location
o Confirm the social, and any needs
o Any parking instructions
o Any location instructions (no pets, no tents, etc)
o Adpvise if there is a gate fee
e Review InjureFree before each match and practice to ensure you are familiar with your players injuries and to
make sure no players with suspected or confirmed concussions are taking part.

e Make sure your first-aid kit is stocked and with you at all practices and matches
e Make sure your cell phone is charged and with you at all practices and matches

e Make sure your mobile phone has a severe weather and/or lightning app on it and it is active for your match and
practice location

e  Make sure you your team binder with you and all the information you may need is in it.
e  Make sure your match day rosters are set inside SportL.omo

e Make sure you meet the athletic trainer before the match starts

Team Binder

Coaches should have with them their team binder at all practices and matches. Clubs can add anything this wish to this
binder as they need. Coaches should note that these binders have confidential information. They should know where their
binders ate at all times. Items needed in their binders:

e Team Emergency Plans (E-Plan) for each location of practices and matches

e Paper Copy of the Consent to Treat/Liability Waiver (in case of need for emergency medical treatment)

Emergency Plan Review

Every team must have an Emergency Plan for each practice and match field. A copy of those plans must be on file with
Rugby Indiana, who publishes them on their website. This allows visiting teams to find any Emergency Plans quickly.
Clubs/Teams ate strongly encouraged to review/practice those plans with their teams 2x a season. This will help ensure
everyone knows where the plan is and what to do should an emergency arise. At least one of those should address what
would happen if the coach was the one needing emergency attention.

Check Player Eligibility Per Matches

Rugby Indiana follows the USA Rugby eligibility for players. It is important that all coaches and administrators monitor
their players to ensure compliance to those standards. Players must also be registered with Rugby Indiana for the
season/tournament that they are playing in.

Player Rosters for Tournaments
All Rugby Indiana tournament require roster checks with ID. This is required for insurance and risk mitigation. Players
should arrive at matches with a photo ID. RI Tournaments will outline what the check in process is, as well as the roster
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requirements for each tournament. Best practice is to complete rosters alphabetically and line up players in order to match
the roster.

Protest Procedure

The Team Captain must advise the Referee BEFORE KICKOFF that their team wishes to register a protest and give the
reason. The Referee must notify the opposing Team Captain that the game is going to be played "under protest” and for
what reason. The Referee should give the offending team a reasonable amount of time to correct the circumstances of the
protest. If the citcumstances are not corrected, the Referee and protesting team MUST notify the Executive Director, in
writing, within 72 hours of the circumstances of the protest. The Executive Director will review the protest and the teams
involved will be notified of the decision

Season Information
Team Eligibility

All teams must have at least one USA Rugby level 200 certified coach. A certified coach MUST attend ALL
practices and ALL matches to ensure the liability insurance is in effect.

All coaches, assistant coaches, and administrators (having contact with the players) must be registered with USA
Rugby and have a level 100 certification.

All Programs/Teams must sign the Annual Team Agreement

Coaches and Assistant Coaches are required to sign the Annual Coaches Agreement.

All teams/sides shall provide a registered referee to the IRRS pool. Each referee must be available to referee at
least six matches per season and must accept at least three assignments. Teams not in compliance with the above
rule will forfeit the right to play at home until such time as they become compliant. A team’s designated referee
may become ineligible for the referee pool if he/ she does not make him/herself available in the previous season.
All teams must provide a Certified Touch Judge and they must be available for home games.
Numbers required for additional sides/teams:

o 306-43 players, team has the option for a B-side scheduling

O 44+ player will require a B-side.

o 54-65 players, team has the option for a 3 side scheduling

o 66+ players will require a 3% side.
Once a multi-school (club) team has reached player numbers of at least 16 students from at least 2 schools each,
Rugby Indiana will begin working with this multi-school team to prepare them to split into two teams. Rugby
Indiana will assist in recruiting and training coaches, forming parent organizations, and creating relationships with
school administration. The team should split once they are prepared to do so. The multi-school team MUST split
into two teams once the team has reached player numbers of 24 students from at least two schools each.
Rugby Indiana teams are only allowed to play other High School Teams recognized as in good standing with any
of the following organizations: RUGBY INDIANA, MIDWEST, USA Rugby, or World Rugby. (No College or
adult sides allowed for safety and liability reasons).
There will not be any mixed gender high school teams allowed to compete in any high school match in Indiana.
CONTINGENCIES: The IYRF Executive Director (ED) reserves the right to add new teams and to adjust
divisions and these regulations, as it may become necessary.

Player Eligibility
All Players

All players MUST be registered with Rugby Indiana and have a CIPP registration with USA Rugby before they are
eligible to practice or play.

Players must play for their school or community team. If no school or community team exists, players are
permitted to join another nearby team. Any player wishing to register to play with a club other than their home
club MUST submit a petition request in writing, stating their reason for that request to the Executive Director.
The Petition should be submitted before the player has registered. Submission after season registration may
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negatively impact the petition. The Executive Director may approve such requests only under exceptional
citcumstances. Careful consideration will be given to both the player and the effect his/her leaving would have on
the home club.

o The Executive Director may share the petition with the Administrator of the affiliated team and receive
their input before the Executive Director makes a determination.
o Form: Petition For Exception On Home Team Eligibility Requitement

(0]

Due Date: Petition must be submitted prior to team’s/playet’s first practice.

o Last Date to Submit Petition: 1-week before any games (scrimmages, tournaments, or regular season
matches)

o Expiration: All petitions, granted ot not, only apply for the current season and year. Petitions must be re-
submitted for each new season and year.

Players MUST participate in a minimum six tackle practices (which include tackling, being tackled, and rucking),
with coached supervised tackling, prior to any match they will play in.

Players participating in the Scrum MUST participate in a minimum of two scrum practices, with coached
supervised scrumming, prior to any match they will play in.

Players must provide current identification (school ID for high school) upon request to opposing coach and/ or
referee. Player will not be eligible for play if identification cannot be produced.

Player must meet and remain in compliance with all applicable amateur standards.

High School Players

Age requirements:

Players are eligible if they have not reached their 19th birthday by the September 1st that occurs at the statt of the
school year containing the competitive season, including the summer following that school year.
Players must be at least 15 years old to patticipate in High School Rugby.

o Players that are 14 and enrolled in high school must complete the ‘Under 15 Waiver’ to participate in
High School Rugby. A copy of that waiver must be on filed with Rugby Indiana before the player
participates in practices and matches. 14-year-old players must not participate in the front row of fifteens
or 10s contact high school rugby matches.

Players, except those that have graduated, must be attending class full-time, as defined by the High School
registrar.

Players must have certified US High School transcripts either for two consecutive semesters including the
semester that falls during the Competition Season, o, for players that have graduated, the final semester prior to
graduation during the current academic year, excluding freshmen entering high school for their first semester
Players graduating midterm are eligible for the spring season as long as they are not enrolled in college.

Home school players are eligible as long as they meet the age requirements and are not enrolled in college.

If the competition season extends beyond the end of school year, then the players may continue to participate in
the competition provided that the players were otherwise eligible at the end of the school year (Play during the
summer for RCTs, Camps, Tournaments, etc)

Players must not play in a Qualifying Match for any other club in a rugby match, including the High School team
ot club, College Club, or Senior Club competitions, while those players’ High School Qualifying Match season is
in progress.

Players must be within four (4) years of the moment the player first enrolled in ninth grade, regardless of when
that player started playing rugby or had the ability to start playing rugby.

Players must meet and remain in compliance with all applicable amateur standards.

Youth Players

Youth Players should play in the age/grade level based on the grade they are enrolled in.
o Flag— Grades 2, 3, and 4
o Coed Tackle — Grades 5 and 6
o Boys 7/8 Tackle — Grades 7 and 8
o Gitls 7/8 Tackle — Grades 7 and 8
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¢ Youth Playing Up: Youth players may play up 1 or 2 grade levels depending on their size and skills abilities.
Completing the Rugby Indiana Play Up Waiver is required and must be on file with Rugby Indiana before any
player may “Play Up.”

e No player may play up into high school.

High School Divisions - Spring Season
For the Spring Competitive Season High School Teams are broken out into the following brackets as determined by the
Commissioners (subject to change):

Boys High School
e Boys High School Super League (Single Pool)
e Boys High School DI (North, Hamilton, Metro, South)
e Boys High School DEV (limited matches, no tournament)

Girls High School
e  Girls High School Division I(Single Pool)
e Gitls High School Division IT (North, Central/South)

High School Divisions - Fall Season
For the Spring Competitive Season High School Teams are broken out into the following brackets (subject to change):
Boys High School

e Boys High School (Single Pool)

Girls High School
e  Girls High School (Single Pool)

Youth Division — Spring Season
For the Spring Competitive Season Youth Teams are broken out into the following brackets as determined by the
Commissioners (Subject to change):

e Boys 7-8 grade contact (Single Pool)

e Girls 7-8 grade contact (Single Pool)

e Coed 5-6 grade contact (Single Pool, no tournament)

e Coed 2-4 grade non-contact (flag) (Single Pool, no tournament)

Seasons / Schedule
Spring Season
e Registration opens in Late November / Early December
e Players can begin conditioning/practicing after they have registered for the season
e The Season
0 Pre-season matches begin in March
o Season Matches are April and May
o Post-Season Begins mid-May
o Semi-State and Finals take place Memorial Day Weekend

Rugby Indiana also offers a fall season of play where rugby players not involved in fall sports can continue to
develop their rugby skills. The fall season is also a good time to recruit new players, so they can experience
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rugby in a shorter, less completive, less costly season. Encourage players cut from traditional fall sports (foothall,

Soccer, ete.).

Fall Season
e Registration opens in Late July/August
e Players can begin conditioning/practicing after they have registered for the season
e The Season
o Last two weeks of Sept — Matches on Sunday only. No scores are kept, great opportunity for teams to
play matches, learn the game, develop skills, and fuel their “Joy” for rugby.

o First week of Oct - Matches on Sunday only. No scores are kept, great opportunity for teams to play
matches, learn the game, develop skills, and fuel their “Joy” for rugby.

o 2rd Week of Oct — Tournament on Sunday. Each program can enter 1-team into the tournament bracket
(programs are not required to enter a team in this bracket). Remaining teams/sides play in the festival
brackets to continue getting matches. Scores are kept in the festival matches.

Rules
Spring Season
Regular Season
1. All players and coaches must be registered with Rugby Indiana and in good standing,.
2. Matches must be played on adequately sized fields in accordance with USA Rugby Policy, Rugby Indiana Policy,
and the decisions of the Age/Grade Commissioners. These fields must also comply with the Tech Zone policies.

3. All pitches must be properly lined, flags posted, goal posts padded and have crowd restraints as outlined in the
Tech Zone Policy.

4. Prior to the start of the game, coaches and referees must check athletic grounds for hazards (rocks, holes, water,
etc.). Also consider current and potential weather conditions (e.g. lightning).

5. All teams will provide the opposition with their rostered players according to the Age/Grade parameters before
each game. Only players listed on that roster shall be eligible to play in that game. Rosters in SportLomo meet
this requirement.

6. Players and coaches need to observe Tech Zones. If Tech Zones are not marked, coaches and players will do their
best to observe the policy

7. All pitches must be properly lined, flags posted, goal posts padded and have crowd restraints on both sides of the
field. 7. Rugby Indiana matches will follow USA Rugby’s, Rugby Indiana’s, and the Age/Grade Commissioner
guidelines in regard to match duration.

8. Kits must meet the Rugby Indiana Policy.

9. Protests — See Protest Procedure

10. Ties — there is no overtime play or sudden death in league play. Ties are entered into the standings and teams are
awarded appropriate points.

11. Forfeits — are recorded as a 24-0 score. If a forfeit is requested less than 48 hours prior to a match, the offending
team will not be allowed to host a home tournament match and will be charged for the services of the referee.
12. League Play Points
a. 4 Points: awarded for a win
b. 2 Points: awarded for a draw/tie
c. 1 Point: awarded to a team that loses a match by 7 points or less
d. 1 Point: awarded to a team scoring 4 or more tries in a match.
In the case of a division tie by league play point, the tie is broken by head-to-head results, and then if needed by
points allowed.

Tournament
1. Complete Tournament Rules will be provided prior to the event.
2. Teams must have full rosters to complete in the tournament.
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Teams shall notify Rugby Indiana of their intent to play in the tournament.
Teams will be seeded by points.
a. High School Championship: The two teams in each division are seed for the Championship Bracket
b. High School Challenge Cup: Remaining teams in each division are seeded for the Challenge Cup Bracket.
Any team that withdraws after the start of any competition will be assessed a $250 fine and will be ineligible for
play at that level for next season.
Match Rosters - High School Boys and Girls: 15 starters and up to 8 subs, and are subject to World Rugby front
row requirements. (players in HS under 15 must have a signed waiver and are subject to its provisions, completed
walver must be provided to RI Official at check in)
Match Variations:
a. High School Boys: All HS Rugby Laws apply
b. High School Gitls: All HS Rugby Laws apply
c. 7/8 grade boys: Full Field, 15s laws, contested scrum, contested lineup with lifting, kicking allowed,
Conversion Kick (with Ts)s, scoring team receives kick-off, Size 5 ball, Unlimited On/Off Substitutions.
d. 7/8 grade gitls: V2 Field, 7s laws, contested scrum, contested lineup with lifting, kicking allowed,
Conversion Kicks, Size 5 ball, Unlimited On/Off Substitutions
Match Duration: Match Duration: Rugby Indiana matches will follow USA Rugby’s guidelines in regard to match
duration
a. High School matches will have 30-minute halves
b. 7/8 grade boys match will have 10-minute quarters
Overtime: In the event of a tie after regulation play, the following will be used:
a. Two (2) Five-minute periods.
i. 7/8 Variation: this division will use a 5-minute petiod
b. If still tied after the two 5-minute periods, a 5-kicker system will apply. A coin toss will decide who kicks
first: whoever wins the coin toss can elect to go first or have the opposing team kick first. Each team will
select 5 players (from the field of play only) that will take 1 kick each at goal from behind the 22. The first
3-rounds will be from center, then moves to the right 15 meter hash at the 22, and then the left 15 meter
hash at the 22. The other team must then repeat and beat the results to win, or match the results to force
another repeat.
c. If after 5-rounds the score remains tied, kicks will continue from the 5-kickers at the 15-meter has on the
22, alternating right side, then left side.
d. This format is used to stay on time with the event and determine a winner and the limited amount of
minutes a U-19 rugby player may play in single match.

10. Match & Event-Discipline: The referee will have the final say in all on field issues. All disciplinary issues will be

handled by Rugby Indiana’s Disciplinary committee. Teams are expected to control all fans, players and coaches at
all times, and act with sportsmanship.

Fall Season
Regular Season

1.
2.

All players and coaches must be registered with Rugby Indiana and in good standing.

Matches must be played on adequately sized fields in accordance with USA Rugby Policy, Rugby Indiana Policy,
and the decisions of the Age/Grade Commissioners. These fields must also comply with the Tech Zone policies.
All pitches must be propetly lined, flags posted, goal posts padded and have crowd restraints as outlined in the
Tech Zone Policy.

Prior to the start of the game, coaches and referees must check athletic grounds for hazards (rocks, holes, water,
etc.). Also consider current and potential weather conditions (e.g. lightning).

All teams will provide the opposition with their rostered players according to the Age/Grade parameters before
each game. Only players listed on that roster shall be eligible to play in that game. Rosters in SportL.omo meet
this requirement.

Players and coaches need to observe Tech Zones. If Tech Zones are not marked, coaches and players will do their
best to observe the policy
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7. All pitches must be properly lined, flags posted, goal posts padded and have crowd restraints on both sides of the
field. 7. Rugby Indiana matches will follow USA Rugby’s, Rugby Indiana’s, and the Age/Grade Commissioner
guidelines in regard to match duration.

8. Kits must meet the Rugby Indiana Policy.

9. Itwill be a 4 week season, with games on Sundays.

10. For the first three weeks, each team/side will get a minimum of two matches on each Sunday.

11. The first three weeks scores/results will not be counted toward the ranking for championship. These weeks will
filled with lots of fun rugby, and teachable moments.

12. There will be Regional Cross-Over Matches during the first three (3) weeks. Teams should plan on a travel cross-
over to the other regional during that time.

13. The 4th week will be a championship type day. Rosters due at check in, morning pool play, afternoon brackets
lead to championship. Everyone starts the day/event with a clean slate, anyone can win. There will be awards.

a. Bach club can enter 1 team in the tournament bracket. All other club teams will play festival. All teams
have the option to only play festival.

14. Socials: Teams are responsible for their own food on game days, as many of the match dates will be like Super
Sites, and expecting one team to feed everyone would not be reasonable. Teams/clubs are welcome to work
together to create a larger social atmosphere. Home Pitch locations may have concessions, and are advised that if
they go that route, to let the teams coming know in advance,

Tournament

There are two brackets for the finals Each club may enter 1 team in the tournament bracket if they chose. Remaining
teams and those teams that opt to not play the tournament bracket will play in festival matches.

ARSI e

Complete Tournament Rules will be provided prior to the event.
Teams must have full rosters to complete in the tournament.
Matches will be played in accordance with World Rugby Laws, and Rugby Indiana Policies.
Match Duration: High School matches will have 7-minute halves.
Overtime: In the event of a tie after regulation play, the following will be used:
a. For Pool Play:
i. Point differential shall determine the ranking in pool play for determining ranking for playoff
games. If the tie remains;
ii. The number of tries shall determine the ranking in pool play for determining ranking for playoff
games.
b. For Playoffs:
i. If a tie remains at the end of regular time in a playoff match, a 3-minute sudden death overtime
will be used. A coin toss will decide who receives the ball from the kick.
. If still tied after the sudden death, a 3-kicker (drop kick) system will apply. A coin toss will decide
ili. who kicks first: whoever wins the coin toss can elect to go first or have the opposing team kick
tirst. Each team will select 3 players (from the field of play only — players that did not play in the
match may not kick) that will take 1 kick each at goal from behind the 22 directly in front. The
other team must then repeat and beat the results to win, or match the results to force another
repeat. This format is used to stay on time with the event and determine a winner and the limited
number of minutes a U-19 rugby player may play in single day.
Match & Event-Discipline: The referee will have the final say in all on field issues. All disciplinary issues will be
handled by Rugby Indiana’s Disciplinary committee. Teams are expected to control all fans, players and coaches at
all times, and act with sportsmanship.

Awards

Grades 7&8 A/B Honors
Each year Rugby Indiana recognizes those 7th & 8th grade athletes that have ALL A’s and B’s for their grades in the
current academic year. Any eligible athletes should be nominated by their head coach or administrator. The deadline
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is early June.

High School Rising Stars

Each year Rugby Indiana recognizes those athletes are working hard, showing increasing rugby skills and rugby 1Q),
and exemplify the values of the World Rugby Charter. Fach high school team (Super League & Division I) can
nominate up to six (6) athletes in grades 9 to 11 that fit the above criteria. This form to be completed by the Head
Coach or Administrator. Deadline is Early June.

High School Academic All-State
Each year Rugby Indiana recognizes those athletes that excel in the classroom and on the rugby pitch. This form is to be
completed by the Head Coach or Administrator. Deadline is early June.

Player Eligibility:

e Junior and Senior male and female players from teams that are in good standing with Rugby Indiana
e Must consistently contribute at the varsity or “A” team for their respective team/club

Academic Requirements:

e Junior
o 3.2 Cumulative GPA (end of semester)
o 1180 SAT out of 1600 or 25 ACT

e Senior
o 3.4 Cumulative GPA (end of semester)
o 1230 SAT out of 1600 or 27 ACT

High School Athletic All-State

Each year Rugby Indiana recognizes those athletes for their contributions to their team in sportsmanship and performance
at matches and practices. The number of entries per team is determined by the season rankings. This form is to be
completed by the Head Coach or Administrator. Deadline is early June.

High School Boy’s and Gitl’s Players of the Year

Each year Rugby Indiana recognizes one boy’s high school player and one girl’s high school player. A player is eligible if
they played in their High School Varsity Team in the year of their nomination, and be in good standing with USA Rugby
and Rugby Indiana. This form is to be completed by the Head Coach. Deadline is early June.

Specific Questions for this nomination include:
e Player’s record for the year
e How the player contributed in the Local Community
Honors & Awards for the year
What makes this person special as a player to teach and inspire other athletes

How does this athlete represent the World Rugby Charter and Rugby Indiana
Program Resources

e Four Keys To A Successful Season. Booklet. ProActive Coaching, Brown, Bruce E. ***

e  First Steps To Successful Teams — Core Covenants. Book. ProActive Coaching, Brown, Bruce E.  ***

*#* Jtems are available for loan from Rugby Indiana

Coaching Resources
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Websites

e www.rugbvcoachingdrills.com

e http://coaching.worldrugby.or

o www.lPositivecoach.org

e www.nfhslearn.org

e _www.asep.com/asep content/org/USAR.cfm
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Appendix A

Rugby Indiana Sample Created in Conjunction with Bruce Brown of ProActive Coaching,

This survey will give you insight into the culture of your program and if it is mindful of all the important issues.
Teams that use this tool proactively will see increases in player growth,& retention, and adult/parent participation.

All survey questions are on a scale of 1 (lowest/disagree) to 5 (highest/Agree). Answers when reviewed should be
grouped as 1&2 (critical attention needed), 3 (attention needed), 4 (track to prevent dropping score), and 5 (the goal).
All questions should be used and broken out into sections just as they are here

Player Focused Questions. These questions are for the Player. Parents should work with their players to explain
questions and secure answers as necessary.

Player enjoyed the experience

Player improved their skill level

Player maintained a “Cougar Attitude”

Player learned about rugby’s ethos (list WR charger values
Player understood what it means to be part of the team
Player learned the principles of the game (list them)

Player quickly recovered from mistakes

Player learned lessons that will be helpful in life

I would like to play for this coach again

The player had fun

The player will invite friends to play

Coach Focused Questions.

The Coach showed sufficient knowledge about the sport
The Coach motivated players

The Coach kept winning in perspective

The Coach modeled good sportsmanship

The Coach treated all players with respect

The Coach developed a positive team climate

The Coach modeled the rugby ethos (list WR charter points)
The Coach rewarded effort and attitude, nit just results

The Coach’s focus on player well-being and safety was intentional
The Coach demonstrated respect for officials

The Coach communicated well with players

The Coach communicated well with parents

The Coach helped players recover from mistakes

The Coach created clear / understandable team culture

The Coach was a confidence builder

The Coach made the sport for/about the players

Coach Focused Questions.

Parents understood and supported the team culture

Parents supported the coach in front of the players

Parents built confidence

Parents praised effort and attitude over outcome

Parents helped the coach in teaching life lessons

Parents adopted the rugby ethos (list the WR Charter points)
Parents supported “it’s a game / it’s fun”
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Parents maintained perspective of the big picture
Parents modeled and supported correct behavior

Appendix B
Key Dates
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e Jan
o

e Feb
o

e March
o

e April
o

e May

¢ June
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Spring Season
* Host A Parent Meeting / Call Out Meeting
= Place Parents on Committees

Spring Season
®  Submit and travel requests to RI
® Hosta Rugby 101 Meeting
»  Spirit Wear Orders Due for Spring
®  Player Pack Orders Due for Spring

Spring Season
* Host a Rugby Laws 101 Meeting
»  Send a Pre-Season Survey to your Parents/Players

Spring Season
= Start gathering award info/names for RI Grade 7/8 AB Honors Players
= Start gathering award info/names for RI HS Academic All-Star Players
*  Start gathering award info/names for RI HS Athletic All-Star Players
= Start gathering award info/names for RT HS Rising Stars Players
*  Start gathering award info/names for RI HS Boy’s & Gitl’s Player of the Year Nominees
*  Send a mid-season survey to your parents/players
Fall Season
*  Secure/Reserve Practice Fields for Fall Season

Spring Season
= (01 May — review all your rosters, make sure ALL your players are registered with RI
=  Submit award info/names for RI Grade 7/8 AB Honors Players
*  Submit award info/names for RI HS Academic All-Star Players
*  Submit award info/names for RI HS Athletic All-Star Players
=  Submit award info/names for RI HS Rising Stars Players
*  Submit award info/names for RI HS Boy’s & Gitl’s Player of the Year Nominees
Summer Rugby
= Plan any summer travel rugby
=  Submit any summer travel requests to RI
Start recruiting coaches to take Fall Class
Start recruiting referees to take Fall Class

Spring Season

* Host end of season event

* Send an End of Season Sutvey to your patrents/players

* Announce your Fall 7s program to your players

* Jerseys — Collect, inventory, and inspect. Determine if you need replacements for Spring Season
Fall Season

*  Secure Coaches for Fall 7s

®  Decide Player Fees for Fall 7s

*  Finalize Player Packs for Fall
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*  Finalize Spirit Wear for Fall

®  Submit Fall 7s Pre-Season Sutvey
O recruiting coaches to take Fall Class
o recruiting referees to take fall class

o Fall Season
= Recruit Players for all Season
o Spring Season
= Set your recruiting schedule for Spring Season
= Secure / reserve indoor training facility for Spring Season
o recruiting coaches to take Fall Class
o recruiting referees to take fall class
e Aug
o Spring Season
®  Finalize your coaching staff for Spring Season
® FHinalize your assignable referees for Spring Season
®  FHinalize any Travel for Spring Matches (Tournaments, etc)
*  Secure/Reserve Fields for Spring Season
®  FHinalize your Spring Budget
®  FHinalize your player fees for Spring Season
=  Finalize your trainers for Spring Season
o Fall Season
®  Recruit Players for Fall Season
* Host A Parent Meeting / Call Out Meeting — for Fall 7s
* Send a Pre-Season Player/Parent Survey for Fall
®  Spirit Wear Orders Due for Fall
= Player Pack Orders Due for Fall
e Sept
o Spring Season
®  Otrder Jerseys for Spring Season — if needed
=  Submit Spring Pre-Season Sutvey
*  Begin Recruiting for Spring Season
*  Finalize your fundraising for the Spring
*  Finalize your Spirit Wear for Spring
*  Finalize your player kits for Spring
*  Set your Parent Meetings / Call Out Meetings Dates
o recruiting coaches to take Spring Class
o recruiting referees to take Spring class
e Oct
o Fall Season
= Host your Fall Season End Event
=  Send your End of Season Playet/Parent Survey for Fall
o Send your coaches and referees to the training clinic
o Spring Season
= Start your fundraising
® RI Registration Opens
o recruiting coaches to take Spring Class
o recruiting referees to take Spring class
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recruiting coaches to take Spring Class
recruiting referees to take Spring class

Attend the RI Development Summit

Spring Season
*  Host A Parent Meeting / Call Out Meeting
®  Order Equipment for Spring Season
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