
HS Commissioners Mee�ng(s) 
Aug/Sept Session 

13 June 2024 / 05-08 08 Aug 2024 / 29 Aug 2024 / 03 Sept 2024 /   10 Sept 2024 / 17 Sept 2024 

Commissioners 

Aus�n Robbins (Boys Central) 
Karlencia Johnson (Girls Central) 
Karen Strunk (At-Large) - ABSENT 
Taylor Serres (Boys North) 
Chris Ballard (Girls North) 
 

League Divisions Restructure 

 Reviewed the Spring 2024 league standings, wins, losses, points differen�al, gradua�ng seniors, 
incoming freshman, roster counts, etc., for all high school teams.  

 Discussed Pros and Cons of moving to a system that has divisions for Single School and Club 
programs 

o Reviewed the Rugby Ohio Model, and considered different School Student Ra�os for IN 
 OH Model – “Single school” is defined as having a minimum of 18 players from 

the same school district registered to the team and no less than 85% of the 
en�re club being from that same school district. 

 Other Model Op�ons – 90% Single School Minimum; 95% Single School 
Minimum 

 Discussed Promo�on & Relega�on System 
o Considered Pros and Cons, as well as the historical impact of when this used to be part 

of the RI Divisions many years ago  
 Discussed the Challenge Cup bracket, and its Pros and Cons.  

Voted and Agreed: 

 Relega�on / Promo�on System 
o Begin with the results of the Spring 2025 Season. 
o Winner of D2 State would face Automa�c promo�on to D1 with only 1 excep�on. 

 If the team is set to graduate at least 40% of their current roster. They may 
request to stay in D2. 

o Last place in DI will be given the op�on to drop down to D2 a�er the season is over. If 
there is a team that finishes with 0 wins, relega�on will be automa�c unless the state 
winner from D2 is ineligible for promo�on. 

o An addi�onal factor is tournament success, i.e. if a team makes it to 2 consecu�ve State 
Finals matches, they could be eligible for promo�on under similar parameters to that of 
the D2 State Champion. 
 

 Challenge Cup:  The Challenge Cup has served a great purpose in giving more teams something 
to compete for at the end of the season. it is no longer necessary for D1 , but will remain in place 



for D2.  
 

 Single School / Club Brackets: At the conclusion of the 2024 Fall Season, we will send 
informa�on to the high school clubs about the Single/Club system, how it’s something in other 
states some school associated programs in Indiana as asking about it, how it would work, etc, 
and include a survey.  We will share the survey results with all high school clubs. With all our 
informa�on, and the input of the high school clubs, we should be able to make a beter decision 
for a possible Spring 2026 launch.    
 

 League Structure for Spring 2025:  
o Girls D1 

 Warsaw 
 Carmel 
 Westside 
 Carroll 
 Ft. Wayne 
 Mudsock 
 Noblesville 

o Girls D2 
  Wes�ield 
 Zionsville 
 Arsenal Tech 
 North Central 
 Penn 
 Pendleton 
 Royal Irish 

o Boys D1 
 Bishop Dwenger 
 Penn 
 Mudsock 
 Pendleton 
 Royal Irish 
 Wes�ield 

o Boys D2 
 North: 

• Marian 
• Chargers 
• Homestead 
• Leo 
• Warsaw 
• Culver 

 South: 
• Arsenal Tech 
• Carmel 



• Noblesville 
• North Central 
• Westside 
• Brownsburg 
• Louisville Crash 
• Zionsville 


