Process and Ways to increase the success of your
GETINTO Rugby Days GET

o Program Basics
= Before the GETINTO Rugby Days (in steps)
e  Clubs (This is first)
o Secure their venues and date
o Applies to Rugby Indiana at least 4-weeks in Advance
e Rugby Indiana (this is second)
o Secures their Liability Insurance Certificate
Adds the event to their website calendar
Add the event to their Facebook page as an event
Creates and drives a social media push on its channels
Creates and sends a club branded email invitation to all those
connected to the club (players, parents, coaches, etc).
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e Clubs (after Rl approval)

o Social media blasts (have your current families like, share on their social
media, and share with friends and family)

o Email blasts (have your current families like, share on their social media,
and share with friends and family)

o Have their players invite friends and family.

= Offer players some reward for inviting people that show
up.

e Example: 3 new participants show up and get
club swag (shirt, rugby ball, etc)

= (Create tools to help them.

e Example: Get Avery blank post cards you can
print at home, and create actual invitations for
them to hand out.

o Make sure your current players attend. You want the new
players to engage with the current players. They will feel
welcomed, part of the team, and learn the game from their
peers.

o Plan their GETINTO Rugby Days Session

=  Focus on fun, and getting them to play rugby

= Use of small sided games

= Play as much touch/tag/flag rugby as possible.

= Minimal skills/drills — this is an intro to the game. Not a
clinic/camp

=  Staffing requirements



= Resources needed (balls, cones, pinnies, flags, etc)
= |f a multiple day session — plan each day’s elements
= Business Day Before GETINTO Rugby Days Session
e Rugby Indiana sends in the list of registered participants to USAY&HS for
accident insurance
= The Day of the GETINTO Rugby Days
o Run their session(s) — have fun. Enjoy the day. If they children
see you having fun, they will be more relaxed and have fun
o Parents Session — run a parent session at the same time. Tell
them about the club, the upcoming season, how to become
involved, etc. Make the ask —you want them to have their
children play rugby.
o Invite the children (and parents) to the next GETINTO Rugby
Days Session.
= Give them something that has the next date/info
= Ask them to bring a friend or three.
o Invite them to register for the upcoming season.
=  Follow Up after the GETINTO Rugby Days
e Thank them for coming, invite them to the next session / register for
upcoming season
e Announce other club activities you have coming up
e Itis important that you ask them to take action like come to the next
GETINTO Rugby Days, Register to play, come to a match (yours, college,
adult, pro), come to movie night, help with the club’s food pantry food
drive, etc.

o Program Add-Ons (force multipliers)
= GETINTO Rugby Days Social: Children never tell their parents they had a bad
time if you feed them. Food makes it a better time. It does not have to be a big
production. It can be pizza, donuts, hotdogs, whatever you want. Working in
your community you may be able to find a food sponsor to help cover these
costs.

One of the special things about our sport is the after match social. Leverage that
experience at GETINTO Rugby Days Days. Food, new friends, a rugby family, and
a fun game.

= Adding in Swag/Give-A-Ways: If the club budget allows, consider some small
items to give-a-way. Everyone loves “Freebies.” What you to be thinking all
about marketing. What can you give away that is going to be used and increase
awareness of the rugby program in the community. These could be decals, bag
tags, keychains, etc. Think of all the cars, water bottles, etc all with your club’s
rugby logo on them. School backpacks all with your club’s branded rugby bag



tag on them.

Using your players to help: Using your club’s older players (high school aged) to
assist the coaches at the event provides them with leadership opportunities. It
also allow the new players to see older players (who they often wish to model)
playing rugby and helping gives them an understanding that there is higher
age/grade teams to grow into, as well as learn more about how your rugby club
is a large family.

Increase focused outreach

Get local businesses to help advertise your events

Use local press (magazines, community papers, etc)

Get local clubs to share about it (Lions, Elks, 4-H, Scouts, etc)

Have your adult/college rugby clubs share the information through their
communication channels and contacts

Have PE Teachers / Teachers / Schools share the information



